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How to Use This Workbook
This workbook is designed so another trainer can deliver the session accurately without needing the original content developer in the room. It combines the approved speaker notes from the presentation with trainer-proofing, timing guidance, privacy and ethics safeguards, media checks, and a slide-by-slide facilitation guide.
	OPERATING PRINCIPLE
Human-led. AI-assisted — when appropriate.
The course is an exploration, not a sales pitch. Understanding AI is not the same as recommending it.


Current deck order — production note
Slide numbering in this workbook follows the uploaded 52-slide deck. The current file places the “last word” voice clip at Slide 52, after the final Thank You. For the intended closing rhythm, deliver Slide 52 before the acknowledgements/final Thank You sequence (recommended delivery order near the end: 49 → 52 → 50 → 51). If the deck is reordered, renumber the workbook in the next revision.
Approved note format
Purpose — why the slide exists.
Suggested Script — language the trainer can use or adapt.
Key Teaching Point — the idea participants should leave with.
Important Nuance — what the trainer must qualify or must not overstate.
Audience Interaction — how to engage the room without inviting unsafe disclosure.
Transition — how to connect the slide to what follows.
Delivery modes
The deck is modular. A full delivery with all exercises and philosophical discussion can exceed three hours. The public Conflict Resolution Day workshop is 90 minutes, so trainers should use the Core 90-Minute Route in Appendix A and treat optional media, discussions, and worksheets as modules rather than mandatory stops.


Course at a Glance
	Learning objectives
Explain a practical working model of generative AI and language-model output without overstating “understanding.”
Identify useful AI-assisted communication tasks while distinguishing capability from reliability.
Recognize hallucination, bias, privacy, confidentiality, over-reliance, and false-neutrality risks.
Use a human-led decision framework for task risk, authorization, fairness, judgment, and verification.
Practise reframing communication while preserving substance, authenticity, boundaries, and accountability.
Decide where AI may assist, where caution is needed, and what should remain human-led.
	Core teaching lines
Fluency is not accuracy.
Confidence is not competence.
Capability does not transfer accountability.
Human-led does not mean human-only.
Convenience is not permission.
AI can analyze available signals; it cannot recover context never provided.
The better question is not only “Can AI do this?” but “Should AI be used for this — and under what conditions?”
Behaviour is observable. Motive is an interpretation.


Suggested timing
	Block
	Slides
	Full / extended
	90-minute core approach

	Opening & baseline
	1–6
	15–20 min
	8–10 min; Worksheet 1 may be take-home

	AI foundations & context
	7–13
	25–30 min
	15 min; use one media clip at most

	Conflict model, capabilities & risks
	14–20
	20–25 min
	12–15 min

	Reframing & communication practice
	21–25
	25–35 min
	10–12 min; choose live demo OR worksheet

	Human context & professional judgment
	26–31
	20–25 min
	10–12 min; prioritize Good Will Hunting

	Philosophical inquiry
	32–38
	20–30 min
	8–10 min; use 33, 36, 37 only

	Ethics, privacy & decision framework
	39–43
	25–35 min
	15–18 min; this is a core block

	Tools & mediation practice
	44–46
	15–20 min
	7–10 min

	Reflection & close
	47–52
	25–35 min
	8–10 min; Practice Plan can be take-home


90-minute principle
In a 90-minute delivery, do not try to give every optional slide its full discussion time. Protect the ethics/privacy/decision-framework block, one meaningful communication exercise, one human-context illustration, and the neutral closing reflection. Appendix A gives a recommended route.


Trainer Preparation Checklist
48–72 hours before
[ ]  Replace the Land Acknowledgement with wording approved for the host/location; confirm Nation names, spelling, and pronunciation.
[ ]  Confirm the organization’s current AI policy, approved tools, approved use cases, and escalation/contact path for privacy or security questions.
[ ]  Review Slide 44 (AI Landscape) within 30 days of delivery; product names, categories, features, and privacy practices change quickly.
[ ]  Verify the Alberta AI Academy and ConflictResolutionDay.ca links and QR codes.
[ ]  Confirm source, rights/permission, captions, and content notes for every media clip.
[ ]  Prepare fictional or fully de-identified examples for all live exercises. Never improvise with real client/workplace information.
[ ]  Print or distribute the four participant worksheets; decide which are in-session versus take-home.
Same day
[ ]  Test slide deck, videos, audio, internet, QR codes, and any approved live AI tool.
[ ]  Have an offline fallback for each live demo or video.
[ ]  Confirm room setup for polls/pair discussions without requiring personal disclosure.
[ ]  Remind co-facilitators of the course boundary: this is not an endorsement of AI or any named product.
[ ]  Keep a visible clock. Philosophical questions expand quickly; protect the core ethics/privacy block.
After delivery
[ ]  Capture questions the deck did not answer and flag them for content review rather than improvising a legal/technical answer.
[ ]  Note any product-name or policy changes for the next version.
[ ]  Record media or accessibility issues and update fallback instructions.
[ ]  Invite interested participants to contact the Conflict Resolution Day Committee.


What Trainers Must Not Overstate
Memorable teaching shorthand is useful only if the trainer knows the technically precise version. Use the right-hand column when a participant challenges the shorthand.
	Avoid / qualify this shorthand
	Trainer-precise explanation

	“AI understands meaning.”
	Language models model relationships in context and can generate useful interpretations. That is not the same as lived human understanding.

	“AI cannot hear tone / read body language.”
	Some multimodal systems can analyze audio, images, pauses, emphasis, or facial signals when supplied. They still work only with available signals and may misinterpret them.

	“People are emotional; AI is logical/objective.”
	People can reason logically; AI output can be inconsistent, biased, incomplete, or wrong. Treat “objective AI” as a false binary.

	“AI is empathetic.”
	AI can generate empathetic-sounding language. Producing that language is not the same as experiencing empathy or holding a relationship.

	“Human + AI always produces better outcomes.”
	Human-AI performance varies by task, configuration, user, safeguards, and oversight. “Human-led, AI-assisted” is a responsible-use principle, not a performance guarantee.

	“AI only recommends; humans decide.”
	AI systems can be configured to make or execute decisions. The course’s point is normative: consequential professional authority and accountability should remain appropriately human/organizational.

	“Consent makes AI use okay.”
	Consent may be one legal authority, but it does not replace appropriate purpose, organizational approval, contractual duties, professional obligations, or safeguards.

	“Approved tool means the data is safe.”
	Approval is not blanket permission. The specific information, use case, account, contract, settings, and policy still matter.

	“AI always stores or trains on prompts.”
	Retention, access, and training practices vary by product, account type, contract, deployment, and settings.

	“De-identified means anonymous.”
	Removing names may reduce risk but detailed facts can still identify a person. Authorization and data minimization still matter.

	“AI cannot assess sincerity or credibility.”
	AI can generate credibility or sincerity assessments. It should not be treated as the authority for consequential professional judgments of that kind.

	“AI has no intention / meaning.”
	Avoid unnecessary consciousness claims. A generative model is not a human moral agent that bears accountability; human users can still have clear intentions around prompts, selection, editing, and sending.

	“AI does not mediate.”
	Automated or AI-mediated dispute systems exist. The safer personal statement is: “In my practice, I do not delegate mediation to AI; I remain the mediator.”

	“AI will keep getting better.”
	Capabilities change unevenly. Visible improvement in one task does not prove uniform progress across systems or capabilities.

	“More context guarantees a better answer.”
	Relevant context often helps, but supplied context can still be incomplete, biased, mistaken, or misleading. Verification remains necessary.




Privacy, Ethics & Exercise Non-Negotiables
	THE SAFE DEFAULT
If you are unsure whether information may be entered into an AI system, pause and check before proceeding. Do not guess.


For every live activity
Use fictional, generic, or fully de-identified examples unless the use of real information is explicitly authorized and appropriately protected.
Do not ask participants to paste client, mediation, privileged, health, financial, investigation, family, security-sensitive, or workplace-conflict information into a general AI tool.
Do not require participants to disclose personal conflicts to the room. Ask about the process, not the underlying story.
Use only tools approved by the host organization and only for approved use cases.
Remind participants that “not sure” is a legitimate outcome in the decision framework.
Do not pressure participants to identify an AI use. Deliberate non-use may be the responsible choice.
If a participant asks, “Can I put this into AI?”
Do not give a categorical answer from the front of the room unless the rule is known and within your authority. Ask: What information is involved? What is the purpose? What tool/account is being used? Is the use authorized and approved? What policy, contract, privacy, security, or professional rules apply? If any of those are unclear, direct the participant to pause and check.


Media, Clip & Live-Demo Checklist
	Slide
	Media
	Teaching purpose
	Content / nuance
	Rights / source
	Fallback

	11
	Data / Star Trek clip
	Literal language vs missing context
	Fictional illustration; not a technical demonstration
	Confirm source + permission
	Prepared still or verbal example

	16
	Generated-video progress clip
	Visible improvement in one capability
	Do not extrapolate to all AI; not evidence of continuous learning/general intelligence
	Confirm source + permission
	Use two stills and describe comparison

	22
	Live I-statement demo
	Show AI as first-draft assistance
	Fictional input only; approved tool only; review assumptions
	N/A / approved platform
	Use prepared sample output

	27
	Good Will Hunting clip
	Relationship, timing, intuition, professional judgment
	Content note: emotional distress/trauma; dramatic portrayal, not clinical model
	Licensed/captioned copy
	Use still + guided questions

	31
	Tony Stark / fictional AI clip
	Human frames problem; system contributes; human interprets
	Science fiction; contains profanity; not evidence of real AI capability
	Confirm source + permission
	Summarize the four observation questions

	52
	Voice “last word” social-media clip
	Anthropomorphism; behaviour vs inferred motive
	Do not infer ego, annoyance, intention, or consciousness; provenance may be uncertain
	Record source/date/model/editing/permission
	Describe observed behaviour or use screenshot


Before pressing Play
Source recorded
Permission/licensing confirmed
Captions available
Content note prepared if needed
Audio tested
Offline fallback ready
Trainer knows the precise teaching point and what the clip does not prove


Participant Worksheets — Facilitation Overview
	Slide
	Worksheet
	Purpose
	Suggested use
	Privacy reminder

	6
	AI & Me: Where Do I Stand?
	Personal baseline and reflection
	3–4 min; keep for end-of-session comparison
	Do not write confidential workplace, client, family, or personal details.

	23
	From Reaction to Response
	Move from reactive message to intentional human version; optional AI draft
	8–12 min extended; in 90 min use as take-home or replace live demo
	Use fictional or fully de-identified situations only.

	43
	Before You Prompt
	Decide whether and how AI belongs in a task
	6–8 min or pair debrief
	Do not record sensitive real-world details; Pause is a valid outcome.

	48
	My AI Practice Plan
	Convert learning into deliberate practice, restraint, safeguards, and human skill protection
	8–10 min extended; take-home in 90 min
	The 30-day experiment may involve AI, human-led change, or deliberate non-use.


	TRAINER RULE
A worksheet is not an invitation to collect sensitive stories. Ask participants to discuss which check or step changed their thinking—not the underlying confidential situation.




Slide 1 — When AI Meets Human Conflict
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Welcome participants and establish a balanced, human-centred tone.


Suggested Script
“Good morning/afternoon, everyone. We’re really glad to be here.
Today we’re talking about something that barely existed as a workplace conversation a few years ago: what happens when artificial intelligence begins entering human conflict.
Before we begin, I have a confession. ChatGPT helped us prepare parts of this presentation—which seemed appropriate.
Then we spent twice as long making it sound human.
Today, we’ll explore what AI can do, where it may help, where it can fail, and—most importantly—what responsibility remains with us.”
Key teaching point: This is an exploration, not a sales pitch.
	TRANSITION
“Before we begin that conversation, we want to acknowledge the lands from which we are gathering.”




Slide 2 — Land Acknowledgement
	[image: ]
	TRAINER SNAPSHOT
Delivery: LOCALIZE
Suggested time: 1–2 min
Purpose: Ensure the acknowledgement is accurate, local, and respectfully delivered.
⚠ LOCALIZE before delivery: approved Land Acknowledgement wording and pronunciation.


Trainer / Facilitation Instructions
Replace the master-slide language before presenting.
Use wording approved by the host organization or relevant Indigenous Relations office.
Confirm current Nation names and preferred spellings.
Practise unfamiliar pronunciations before the session.
For virtual sessions, acknowledge both the location from which the presenter is speaking and that participants may be joining from many different territories.
Do not improvise a generic acknowledgement.
	TRANSITION
“Conflict resolution begins with relationship, respect, and awareness of the context in which we meet.”




Slide 3 — What Is Conflict Resolution Day?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Connect the AI topic to the purpose of Conflict Resolution Day.


Suggested Script
“Conflict Resolution Day is observed on the third Thursday of October each year.
Its purpose is to increase awareness of constructive ways to prevent, manage, and resolve conflict.
This year’s topic may sound technological, but the central question is deeply human: how can we use emerging tools without surrendering the values, relationships, and judgment that make conflict resolution work?”
Key teaching point: The session is about human choices surrounding AI—not merely AI technology.
	TRANSITION
“That brings us to an important clarification before we begin.”


Sources named in the deck
• Conflict Resolution Day Alberta
• Fei-Fei Li interview, “AI Is a Tool, and Its Values Are Human Values”


Slide 4 — A Note Before We Begin
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Establish the session’s boundaries before demonstrating any AI use.


Suggested Script
“This presentation is not an endorsement of AI or of any particular product.
We’re exploring these tools because people are already using them. Understanding a technology is not the same thing as recommending it.
The privacy warning is equally important. Consent can matter, but consent alone does not make every use appropriate. We also need legal authority, organizational approval, an appropriate purpose, safeguards, and an understanding of what the particular platform does with information.
If you work within an organization, its policies and approved tools apply.
If you are uncertain, protect the information first and find out before prompting.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Privacy practices differ by product, account type, contract, settings, and jurisdiction.


	TRANSITION
“With those boundaries established, let’s begin with an honest question about how we’re already using AI.”


Sources named in the deck
• Canadian privacy commissioners’ generative-AI principles
• Law Society of Alberta Generative AI Playbook


Slide 5 — How Often Do You Let AI Write for You?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE • POLL
Suggested time: 2–3 min
Purpose: Surface the room’s current level of AI use without judgment.


Suggested Script
“Let’s begin with a quick poll.
How often do you use AI to draft or revise something you write?
Not necessarily to write the entire thing. Maybe you use it to begin, reorganize, shorten, soften, or proofread.
Choose the answer that sounds most like you.”
Audience Interaction
Ask for hands, use an online poll, or invite participants to stand along an imaginary continuum.
“Notice the range in the room. Some people use AI every day. Some have never opened it. Neither position tells us whether someone is using it responsibly. That’s what we’re here to examine.”
	TRANSITION
“Let’s take that reflection one step further.”




Slide 6 — AI & Me: Where Do I Stand?
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • WORKSHEET
Suggested time: 3–4 min
Purpose: Establish a personal baseline participants can revisit at the end.


Suggested Script
“This is not a test, and you won’t be asked to hand it in.
Take a few minutes to assess where you are right now—your confidence, your current use, your understanding of privacy, and your comfort explaining your AI use to someone affected by it.
Please do not write down confidential workplace, client, family, or personal details.
The final question is deliberately different from asking what AI will ‘never’ be capable of. None of us can reliably predict that.
Instead, ask yourself: what should remain human-led because human presence, judgment, responsibility, or relationship matters?”
Timing: Three to four minutes.
Audience Interaction
Ask participants to keep the worksheet. Return to it during slide 49.
	TRANSITION
“To answer those questions thoughtfully, we first need a better distinction between what AI can process and what people experience.”


Sources named in the deck
• Canadian privacy commissioners’ generative-AI principles


Slide 7 — AI and Human Conflict
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Introduce the distinction between linguistic capability and lived human experience.


Suggested Script
“Conflict isn’t only about what happened. It’s also about what the event meant to the people involved.
AI can analyze the words we provide. It can identify patterns, summarize positions, and suggest different ways of expressing something.
But it does not enter the conversation carrying a relationship, a childhood, a fear, a reputation, or a history with the other person.
It can produce empathetic language. That can be genuinely useful.
But producing empathetic language is not the same thing as experiencing empathy.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not say AI is objective or free from bias. AI may identify patterns that people miss, but the model, its training data, the prompt, and the user’s framing can all introduce bias.
Audience question: “What is the shortest conflict you have experienced? What is the longest? If conflict were only about facts, how long would most conflicts last?”


	TRANSITION
“This is not really a competition between people and machines. They play fundamentally different roles.”


Sources named in the deck
• NIST Generative AI Risk Management Profile


Slide 8 — People + AI
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Replace the inaccurate emotional-human-versus-logical-AI binary.


Suggested Script
“It is tempting to describe people as emotional and AI as logical.
But people can be highly logical, and AI output can be inconsistent, biased, or simply wrong.
The more useful distinction is about roles.
People bring lived experience, relationships, context, values, and responsibility.
AI systems process the information they are given and generate outputs based on learned patterns, instructions, and—depending on the product—information retrieved through tools.
AI may contribute to the process. It should not inherit the judgment or responsibility.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Effective conflict management does not require AI. AI assistance is optional; human accountability is not.


	TRANSITION
“Now that we’ve distinguished the roles, let’s demystify the technology behind tools such as ChatGPT.”


Sources named in the deck
• NIST Generative AI Risk Management Profile


Slide 9 — What Does GPT Mean?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 3 min
Purpose: Explain the acronym accurately without turning the session into a computer-science lecture.


Suggested Script
“GPT stands for Generative Pre-trained Transformer.
Generative means it produces new output rather than simply retrieving one fixed answer from a database.
Pre-trained means much of its capability was developed before we began interacting with it.
Transformer refers to the architecture. Its attention mechanisms help the model represent relationships among tokens across the context it receives.
People often say it understands which meaning of ‘bank’ applies because of the words around it. That is useful shorthand. More precisely, it is modelling relationships within the context.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Models generally generate tokens, not whole words.
GPT is not synonymous with all AI.
ChatGPT is a product that uses GPT models plus interfaces, post-training, and—in some modes—memory, search, file analysis, images, or other tools.
Pre-training does not guarantee that information is accurate or current.


	TRANSITION
“So what is actually happening when a language model produces a response?”


Sources named in the deck
• Attention Is All You Need
• OpenAI’s description of the GPT training process


Slide 10 — How Language Models Work
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 4–5 min
Purpose: Provide an accurate but accessible mental model of generative language technology.


Suggested Script
“This is the simplified version—but it is important that our simplified version not become a false one.
For the language models we’re discussing, next-token prediction is foundational. The model generates one token, then another, then another.
But ‘autocomplete’ is no longer the whole story. Current systems may also reason across multiple steps, search for current information, analyze documents, write and run code, or process images and audio.
Those capabilities remain computational capabilities. They do not demonstrate lived experience, consciousness, moral agency, or professional responsibility.
The model may produce something polished, articulate, and persuasive—and still be factually wrong.
That is why the practical distinction matters more than the philosophical one:
Fluency is not accuracy.
If we use the output, the responsibility to evaluate it remains with us.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Avoid saying the model “believes,” “decides,” or “knows” unless clearly using conversational shorthand.


Audience Interaction
Ask: “The sun rises in the…?”
After the audience says east:
“You and the model can produce the same answer through very different processes. You understand the sun, direction, and the physical world through lived experience. The model can generate the expected token through learned relationships.”
	TRANSITION
“AI is exceptionally good at detecting patterns in the information we give it. But how much of what we mean is actually contained in the words?”
Advance to the Data clip and then the “I never said he stole my money” exercise.


Sources named in the deck
• GPT-4 training process and limitations
• Why language models hallucinate
• OpenAI reasoning-model documentation
• NIST Generative AI Risk Management Profile


Slide 11 — Video Clip: Data and Missing Context
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • MEDIA
Suggested time: 2–3 min
Purpose: Use a fictional Data clip to set up the distinction between literal language and the broader context needed to interpret meaning.
⚠ MEDIA: confirm source/permission, captions, AV, and fallback.


Suggested Script
“Before we use this clip as an example, a quick reminder: Data is fictional. This is an illustration, not a technical demonstration. Watch what happens when a character works mainly with the literal content of language while the human meaning depends on tone, emphasis, timing, relationship, or shared context. The joke works because the words alone are not always enough.”
	KEY TEACHING POINT
Missing context can materially change interpretation. The useful question is not whether AI can process language, but what information was actually available to it.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not say AI universally “cannot hear tone” or “cannot understand emphasis.” Multimodal systems may analyze audio or video signals when provided. The limitation illustrated here is unavailable or incomplete context.


Audience Interaction
Briefly introduce the characters if needed. After the clip ask: “What information mattered here that was not contained in the literal words?”
	TRANSITION
“Let’s test that same idea with a sentence where the words stay exactly the same but the possible meaning changes.”




Slide 12 — Does AI Have the Context You Mean?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 5–7 min
Purpose: Demonstrate that identical words can carry several plausible implications depending on emphasis and context—and clarify that AI’s central limitation is unavailable information, not a universal inability to analyze tone.


Suggested Script
“I want to try something with you.
There are seven words on this slide:
I never said he stole my money.
I’m going to say exactly the same seven words seven different ways. Listen to what happens to the possible meaning.
One important qualification: these are plausible implications, not seven fixed meanings. Emphasis gives us clues, but context still determines what the speaker actually intends.”
1. Emphasize “I”
“I never said he stole my money.”
“What might that imply?”
Allow responses.
“One possibility is that I’m denying that I made the accusation. Perhaps someone else said it.”
2. Emphasize “never”
“I never said he stole my money.”
“This may strengthen my denial. I might be saying that I did not say it at any time.
But emphasis alone does not prove that interpretation. We would still need context.”
3. Emphasize “said”
“I never said he stole my money.”
“One possible implication is that I thought it, suggested it, or communicated it another way—but did not actually say the words.”
4. Emphasize “he”
“I never said he stole my money.”
“This might suggest that I’m disputing who was involved. Perhaps I suspect someone else.”
5. Emphasize “stole”
“I never said he stole my money.”
“Maybe I’m disputing whether it was theft. Perhaps the money was borrowed, given, misplaced, or lost.”
6. Emphasize “my”
“I never said he stole my money.”
“This may shift the question of ownership. Perhaps the money belonged to someone else.”
7. Emphasize “money”
“I never said he stole my money.”
“Perhaps I’m disputing what was taken. Maybe it was something other than money.”
Pause.
“Same seven words. Several plausible implications.
When another person hears me speak, they may be processing much more than the words. They hear my tone, pace, timing, and emphasis. They may see my facial expression and body language. They also bring their knowledge of the situation—and perhaps their history with me.
If an AI system receives audio or video, it may be able to analyze some of those signals.
But if it receives only the typed sentence, much of that information is absent.
And regardless of the technology, it cannot recover context that we never provided.
That matters enormously in conflict resolution.
Consider statements such as:
‘My ex is being unreasonable.’
‘My employee has an attitude.’
‘She was aggressive in the meeting.’
Those statements communicate an interpretation, but they do not tell us specifically what happened.
What did the person say or do?
When did it happen?
What preceded it?
What effect did it have?
What outcome is the speaker seeking?
If we give AI an interpretation as though it were an established fact, it may build its response on the premise we supplied.
So the lesson is not simply ‘give AI more words.’
The lesson is:
Be clear.
Be specific.
Provide relevant context.
Separate observations from interpretations.
Clearer input will usually improve the output.
It does not guarantee that the output will be correct.”
	KEY TEACHING POINT
AI can analyze only the information and context available to it. Missing context can materially change the response.


	IMPORTANT NUANCE — DO NOT OVERSTATE
The seven interpretations are possibilities, not definitive meanings.
Multimodal systems may analyze tone, pace, emphasis, facial expressions, audio, or video when those signals are provided.
An AI system can analyze tone without experiencing or “feeling” it.
More context does not guarantee correctness. The supplied context may itself be incomplete, biased, mistaken, or misleading.
Even with a clear prompt, an AI system may make an incorrect inference or generate unsupported information.
Avoid saying the system “knows what we mean.” More precisely, it generates an interpretation from the information available to it.


Audience Interaction
After emphasizing each word, ask:
“What is one possible implication?”
If the audience provides only the interpretation displayed on the slide, follow with:
“Can anyone imagine another interpretation?”
During the debrief, ask:
“What additional context would you need before deciding what the speaker actually meant?”
	TRANSITION
“AI can process words—and, in some modes, audio and visual cues. But conflict also involves relationships, lived experience, professional judgment, and responsibility.
That brings us to our next question: which parts of conflict work should remain human-led, even when AI assists?”


Sources named in the deck
• OpenAI — Advancing voice intelligence with new models
• NIST — Generative Artificial Intelligence Risk Management Profile


Slide 13 — Where People Must Lead Even When AI Assists
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 3–4 min
Purpose: Shift the discussion away from speculative claims about what AI will “never” do and toward the responsibilities people should retain when AI is used in professional conflict-resolution work.


Suggested Script
“Before we continue, I want to ask you a different kind of question.
Not: What will AI never be able to do?
None of us can responsibly predict the permanent limits of this technology.
The more useful question is:
Which parts of your work should remain human-led—even when AI assists?
Take a moment and think about your own work.
Where might AI contribute ideas, analysis, drafting, or organization—but a person must still lead the process?”
Pause for reflection and collect several answers.
“Here are five responsibilities you may have identified.
First, building accountable relationships.
AI might help us prepare for a conversation or draft a message. But the people involved still have to establish trust, repair harm, make commitments, and remain accountable to one another.
Second, interpreting lived and organizational context.
An AI system can work with the context we provide, but it may not have access to the history, culture, power dynamics, relationships, policies, or unwritten expectations shaping the situation.
Third, exercising professional judgment.
AI can generate options and identify considerations. It can even challenge our thinking. But the professional remains responsible for deciding what information is relevant, what risks matter, and what course of action is appropriate.
Fourth, making ethical choices.
AI can summarize ethical frameworks or generate arguments from different perspectives. But it does not assume our professional duties or become morally accountable for the choice we make.
Finally, accepting responsibility for consequences.
An AI-generated recommendation does not attend the difficult meeting, repair the relationship, defend the decision, or live with the outcome.
We do.
That is the distinction I want you to remember:
Capability does not transfer accountability.
The question is not only what AI can do.
It is what people must remain responsible for.”
	KEY TEACHING POINT
AI may assist with a professional task without becoming responsible for the judgment, relationship, ethical duty, or consequences involved.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Human-led does not mean human-only.
AI may contribute meaningfully to research, preparation, drafting, analysis, option generation, and communication. The appropriate division of work depends on the task, risks, professional obligations, organizational policy, and applicable law.
The slide makes a normative point about responsible role allocation—not a prediction that AI will remain technically incapable of performing particular tasks.


Audience Interaction
Suggested timing: 3–4 minutes
Give participants 20 seconds to reflect individually.
Ask them to discuss their answer with one nearby person for approximately 45 seconds.
Invite three or four responses from the room.
Ask one or two debrief questions:
“Why should that responsibility remain human-led?”
“Could AI still assist with part of it?”
“Where would you draw the boundary?”
“Who is accountable if the AI-assisted decision causes harm?”
“Would your answer change in a low-risk versus high-risk situation?”
Reveal or review the five examples on the slide.
Avoid treating audience answers as proof that AI cannot perform the activity. Redirect the discussion toward why people should retain leadership and accountability.
	TRANSITION
“If people must remain responsible for context, judgment, relationships, and consequences, we need to look more closely at what makes conflict more than a simple disagreement.”


Sources named in the deck
• NIST — Generative Artificial Intelligence Risk Management Profile
• NIST — Artificial Intelligence Risk Management Framework


Slide 14 — A Useful Working Model of Conflict
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2–3 min
Purpose: Introduce a useful working model of conflict while making clear that conflict is more complex than a simple formula. Distinguish calming immediate escalation from resolving the underlying conflict.


Suggested Script
“Conflict is sometimes summarized as difference plus emotion. That is a useful mnemonic, but it is not a complete definition.
A difference by itself does not necessarily create conflict. People disagree every day without experiencing conflict. Emotions also do not need to be intense, obvious, or openly expressed. They may be quiet, mixed, or hidden.
A more useful working model is this:
Conflict often involves a perceived difference shaped by emotion, relationships, history, and context.
The word perceived matters. Conflict may arise not only from what is objectively happening, but also from what people believe is happening and what they think it means.
Other factors may also shape the conflict: interdependence, identity, competing needs or interests, limited resources, power imbalances, and the consequences people anticipate.
So conflict is rarely only about the issue visible on the surface. Two people may appear to be arguing about a deadline, for example, while the deeper concerns involve respect, fairness, trust, authority, or a history of unmet expectations.
And here is the deliberately humorous version: If conflict were only about facts, some disagreements might last about thirty seconds.
Of course, facts matter. But resolving conflict usually requires us to understand what those facts mean to the people involved.
That also helps us distinguish two different goals. Defusing means reducing immediate escalation and stabilizing the moment. Resolving means addressing the underlying issues, needs, relationships, and possible agreements.
Defusing can create the conditions for resolution—but it is not the same as resolution.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not present conflict equals difference plus emotion as a universal definition. Conflict may involve perceived incompatibility even when emotions are not visible. Likewise, reducing emotional intensity may make a conversation safer without resolving its underlying causes.
The “thirty seconds” line is humour intended to make the concept memorable, not a factual claim.


Audience Interaction
Timing: 2–3 minutes
Ask participants:
“Think of a workplace conflict that appeared to be about one issue but was influenced by something beneath the surface. What else was shaping it?”
Invite two or three brief responses. If needed, prompt with:
Relationship or history?
Trust or respect?
Identity or values?
Power or authority?
Resources or consequences?
Then ask:
“What might help defuse that situation immediately—and what would still need to happen for it to be resolved?”
Reinforce that the answers may be different.
	TRANSITION
“Once we recognize that conflict is shaped by more than the visible disagreement, we can begin examining where AI may assist—and where human context, judgment, and responsibility remain essential.”




Slide 15 — AI Isn't Coming. It's Already Here.
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 1–2 min
Purpose: Establish that AI already affects everyday communication and preparation, without presenting adoption as inevitable or desirable.


Suggested Script
“AI is already shaping how we communicate. Emails. Texts. Search. Drafting. Even how some people prepare for difficult conversations. It is not a future-only issue. The workplace question is already here: when these tools are available, how do we decide whether and how to use them responsibly?”
	KEY TEACHING POINT
The course examines a present workplace reality; understanding AI is not the same as endorsing it.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Avoid implying that every workplace, employee, or profession is already using AI or that adoption is inevitable.


	TRANSITION
“And one reason this conversation feels urgent is how quickly some visible AI capabilities have changed.”




Slide 16 — Video Clip: Rapid Improvement in Generated Video
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • MEDIA
Suggested time: 2 min
Purpose: Use a familiar generated-video comparison to illustrate rapid improvement in one visible capability while preventing overgeneralization.
⚠ MEDIA: confirm source/permission, captions, AV, and fallback.


Suggested Script
“This comparison is striking because one visible capability—generated video—improved quickly. But do not generalize from this clip to every AI capability. It does not show that every system is improving at the same rate, that a deployed model is continuously learning from us, or that the system possesses general intelligence.”
	KEY TEACHING POINT
Rapid progress in one capability is evidence about that capability, not proof of uniform progress across all AI.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Treat the clip as an illustration of visible capability change, not a technical benchmark. Confirm the clip source and permission before presenting.


	TRANSITION
“So rather than assuming AI is simply getting ‘better’ at everything, let’s look at the specific tasks generative AI can help with—and the limits that still matter.”




Slide 17 — Where Generative AI Can Be Useful
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2–3 min
Purpose: Identify several areas where generative AI may assist with communication while reinforcing that capability does not guarantee dependable output or transfer responsibility away from the user.


Suggested Script
“Generative AI can be useful across several communication tasks—but its performance varies by model, task, language, input, and how we evaluate the result.
First, it can detect patterns in the information we provide. For example, it may identify recurring themes in interview notes, highlight differences between documents, or organize concerns raised during a conversation.
Second, it can generate and transform language. It can produce a first draft, revise tone, simplify complicated wording, suggest questions, or reorganize an explanation.
Third, it can translate and transcribe across many languages. That can make information more accessible, but the quality is not uniform. Performance may vary depending on the language pair, dialect, technical field, cultural context, and clarity of the original material.
Fourth, it can simulate conversational possibilities. We might ask it to generate several ways someone could respond or help us rehearse a difficult conversation.
But simulation is not prediction. An AI-generated response does not tell us what a particular person will actually think, feel, say, or do.
Finally, it can summarize and organize material. That may help us work through long documents or complicated information more efficiently.
The critical point is that these are capabilities—not guarantees.
A system can produce a fluent translation that contains an important error. It can summarize a document while omitting a critical qualification. It can detect a pattern that is incomplete or misleading. It can generate a plausible conversational response that does not fit the actual person or situation.
Capability is not the same as reliability, judgment, or responsibility.
AI may help perform the task. The person using the output remains responsible for deciding whether it is accurate, appropriate, and safe to use.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Avoid saying that generative AI universally “excels” at these tasks. Performance can vary substantially among models and across tasks, languages, domains, prompts, and evaluation standards.
“Simulating conversational possibilities” means generating plausible examples—not reading another person’s mind, predicting behaviour, or determining intent.
Translations, summaries, and detected patterns should be reviewed when accuracy, cultural nuance, confidentiality, or consequences matter.


Audience Interaction
Timing: 2–3 minutes
Ask participants:
“Which of these capabilities could be most useful in your work?”
Invite a quick show of hands or two or three responses.
Follow with:
“What would you need to check before relying on that output?”
Listen for answers such as:
Accuracy and missing information
Tone and cultural context
Confidentiality and approved-tool requirements
Bias or misleading assumptions
Whether professional review is required
Who will be affected by the decision
Conclude:
“The more consequential the use, the more important human review becomes.”
	TRANSITION
“These capabilities can be genuinely valuable. But to use them responsibly, we also need to understand where the output may become unreliable—and why something that sounds convincing can still be wrong.”




Slide 18 — What AI Doesn't Bring to the Room
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2–3 min
Purpose: Clarify that AI may assist communication, but it does not bring the lived experience, relationship, professional duty, moral agency, or accountability that human conflict work requires.


Suggested Script
“We have looked at areas where generative AI can be useful. This slide identifies what it does not bring to the room.
AI can generate language about experience. It can describe betrayal, grief, fear, trust, or empathy. But it does not share the lived experience of those things.
It does not live your history. It has not participated in the relationship, experienced the earlier conversations, or carried the consequences of what has happened between the people involved.
It can generate moral arguments. It can present competing ethical perspectives or help us identify possible concerns. But it does not bear moral agency or accountability for the position it generates.
It also does not hold a professional duty of care. A mediator, manager, lawyer, health professional, or other practitioner may have obligations to clients, colleagues, organizations, and the public. The AI system does not take on those obligations.
And it does not assume responsibility for the consequences of its output. If an AI-generated message harms a relationship, escalates a dispute, misstates a fact, or leads to a poor decision, responsibility remains with the person or organization that uses it.
There is one more important qualification. AI may identify some contextual signals and generate language that appears nuanced. But it may also miss or distort nuance—especially when the context it receives is incomplete.
That is why the key teaching line matters:
AI can produce empathetic language. It does not assume the relationship or responsibility that empathy requires.
In conflict work, empathy is not only a tone of voice. It involves presence, trust, judgment, and accountability.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not say that AI cannot discuss emotions, ethics, history, or nuance. It can generate language about all of them and may sometimes do so helpfully.
The limitation is not that it cannot produce relevant words. The limitation is that it does not live the experience, hold professional duties, bear moral agency, or accept responsibility for the result.


Audience Interaction
Timing: 2–3 minutes
Ask participants:
“Which of these five human responsibilities is most important in your work when conflict becomes difficult?”
Invite two or three brief responses.
Then ask:
“If AI assisted with drafting or preparation, which responsibility would still remain entirely yours?”
Reinforce:
“AI can support the process. It cannot take over your relationship, professional role, or accountability.”
	TRANSITION
“So the question is not whether AI can produce useful language. It can. The question is where assistance ends and human responsibility must remain firmly in place.”




Slide 19 — AI Hallucinations
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2–3 min
Purpose: Explain hallucinations clearly and practically: AI can generate fluent, plausible-sounding information that is false or unsupported. Establish verification as a professional responsibility, particularly in high-stakes work.


Suggested Script
“A hallucination is a plausible-sounding but false or unsupported output.
The important word here is plausible. A hallucination may be well written, detailed, and persuasive. It may include an apparent quotation, citation, calculation, policy statement, or summary. None of that makes it reliable.
Generative AI produces an output from learned patterns, the context and instructions it receives, and any enabled tools. Those processes can be very useful—but they do not guarantee that every claim in the output is accurate, current, supported, or complete.
This example is illustrative. It is not an actual ChatGPT screenshot.
If a system generated the statement, ‘The capital of Alberta is Calgary,’ the wording might sound entirely normal. But the verified fact is that Alberta’s capital is Edmonton.
The problem is not that the sentence sounds strange. The problem is that it sounds credible.
That is why the teaching line on this slide matters: confidence is not competence.
We should also be careful about what we mean by confidence. A fluent or assertive tone does not reliably tell us whether a claim is true. It is not a substitute for evidence.
Before using AI output, verify factual claims, quotations, citations, calculations, policies, and summaries—especially when decisions, relationships, money, health, legal rights, or professional duties may be affected.
The rule is simple: verify before relying.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not describe every inaccurate answer as deliberate deception. A language model does not need to intend to mislead in order to generate false or unsupported content.
Do not assume that a polished response, a detailed explanation, or even an apparent citation has been verified. Automation bias occurs when people give automated output more authority than it has earned.
Use the system’s output as a starting point for review, not as evidence by itself.


Audience Interaction
Timing: 2–3 minutes
Before revealing the verified-fact panel, ask:
“What is the capital of Alberta?”
After participants answer Edmonton, point to the generated-output example and ask:
“Why might someone accept this answer without checking it?”
Invite a few responses, such as:
It sounds polished.
It is stated directly.
It appears quickly.
People may assume the system has checked.
We may be rushed or already inclined to agree.
Close the interaction with:
“Those are exactly the conditions in which verification matters most.”
	TRANSITION
“Once we understand that plausible language is not proof, we can use AI more responsibly: as assistance for thinking and drafting, never as a replacement for checking, judgment, or accountability.”




Slide 20 — Bias, Privacy & False Neutrality
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 3 min
Purpose: Show that bias, privacy, confidentiality, and false neutrality are manageable risks—not automatic outcomes—and give participants a clear workplace rule for safer use.


Suggested Script
“AI can be useful, but it is not neutral, risk-free, or self-governing.
First, AI can reproduce or amplify harmful bias. That can happen when patterns in data, design choices, prompts, or the way a system is deployed reflect unfair assumptions or unequal treatment.
Second, automation bias can cause people to overlook errors. This is the tendency to give automated output more authority than it has earned—particularly when it is fast, polished, or confirms what we already think.
Third, privacy and confidentiality can be put at risk. The risk is not only what an AI system might generate. It is also what we choose to enter into it.
In conflict-resolution work, that may include personal details, client information, mediation communications, health information, financial information, privileged material, or security-sensitive information.
Fourth, AI output can appear neutral even when it is shaped by data, design, prompts, policies, and deployment choices. A balanced tone is not proof that the framing is complete, fair, or free from assumptions.
That brings us to the practical workplace rule:
Use only approved tools.
Do not enter personal, privileged, confidential, client, mediation, health, financial, or security-sensitive information unless its use is explicitly authorized and appropriately protected.
This is not just a technology rule. It is part of professional responsibility.
Human review and organizational safeguards remain essential.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not suggest that AI automatically creates bias, breaches privacy, or produces unfair outcomes. These are risks that depend on the tool, the data, the setting, the user’s choices, and the safeguards in place.
An approved tool is not a blanket authorization to enter any information. Follow organizational policy, contractual obligations, professional duties, and applicable privacy law.


Audience Interaction
Timing: 3 minutes
Ask participants:
“Before entering information into an AI tool, what should you ask yourself?”
Invite responses, then reinforce this quick check:
Is this an approved tool?
Is this information necessary?
Is it personal, confidential, privileged, or otherwise sensitive?
Has its use been explicitly authorized and appropriately protected?
Who could be affected if the information or output is mishandled?
Close with:
“If you are unsure whether information may be entered, pause and check before proceeding.”
	TRANSITION
“Once we understand these risks, we can move from asking, ‘What can AI do?’ to the more important professional question: ‘What is appropriate, safe, and responsible for us to do with it?’”




Slide 21 — AI Can Help Reframe Communication
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2–3 min
Purpose: Show that AI can help create a less blaming first draft, while making clear that the person—not the tool—decides whether the language is accurate, appropriate, and true to what they mean.


Suggested Script
“AI can sometimes help us shift from language that invites defensiveness to language that makes dialogue more possible.
But notice the wording on this slide: this is one possible reframing. It is not a translation machine, and it is not automatically better.
‘You never listen to me’ may contain real frustration, a pattern of experience, or a boundary that matters. A tool can suggest a draft such as: ‘When I don’t feel heard, I become frustrated. I’d like us to slow down and make space for both perspectives.’
That may reduce blame and create room for a conversation. But before using it, we still have to ask: Does this preserve what I actually mean? Does it sound like me? Is it appropriate to this relationship and this moment?
AI can offer a draft. We remain responsible for the final message.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
A reframe should not erase justified anger, minimize harm, or turn a needed boundary into artificial politeness. The goal is not to make every message neutral; it is to communicate clearly enough that the other person can understand the concern and the request.
Use only approved tools. Do not enter real personal, client, mediation, privileged, or confidential information unless its use is explicitly authorized and appropriately protected.


Audience Interaction
Ask: “What might be gained in the revised version—and what might be lost?”
Invite two or three responses. Listen for ideas such as reduced blame, clearer feeling, a concrete request, loss of urgency, or possible softening of a legitimate concern.
Then ask: “What would you need to add or change to make this sound authentic to you?”
	TRANSITION
“Now let’s test this idea together. We will use a fictional example and ask AI for a draft—not a final answer—then evaluate what it preserved, what it changed, and what still requires human judgment.”




Slide 22 — Let's Try It Together: The I-Statement Experiment
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	TRAINER SNAPSHOT
Delivery: OPTIONAL • LIVE DEMO
Suggested time: 7–10 min
Purpose: Demonstrate how a detailed prompt can help AI produce a usable first draft of an I-statement—while reinforcing that the group must decide whether the draft is accurate, appropriate, and genuinely constructive.


Suggested Script
“We are going to use a fictional example, not a real workplace, client, mediation, or personal situation.
The purpose of this exercise is not to ask AI to tell us what someone should feel or say. It is to see whether a careful prompt can help turn a reactive message into a clearer first draft.
I’ll give the tool specific instructions: preserve the substance, avoid inventing facts or motives, identify the impact, and include a realistic request where appropriate.
Then we will review the output together. The important question is not, ‘Did AI make this sound nicer?’ The important questions are: Did it preserve the real concern? Did it introduce assumptions? Does it sound like something a real person could say? And would it be safe and appropriate in the actual relationship?”
	IMPORTANT NUANCE — DO NOT OVERSTATE
An I-statement is not a magic formula and should not erase a legitimate boundary, concern, or feeling. A polished AI response can still omit important context, soften the issue too much, or introduce assumptions.
Use only approved AI tools. Do not enter personal, privileged, confidential, client, mediation, health, financial, or security-sensitive information unless its use is explicitly authorized and appropriately protected.


Audience Interaction
Time: 7–10 minutes
Read the fictional statement aloud.
Display or enter the facilitator prompt.
Review the generated draft as a group.
Ask:
What did the draft preserve?
What did it soften or remove?
What still needs human judgment?
Would this wording be safe and appropriate in the real relationship?
Invite participants to identify one revision they would make before using the draft.
If live AI is unavailable, display the prepared draft on the slide and conduct the same review discussion.
Trainer / Facilitation Instructions
Rewrite the fictional message below as an effective “I” statement for conflict resolution.
Preserve what the speaker is trying to communicate, but make it clearer, less accusatory, and more likely to invite a constructive conversation.
Please follow these rules:
Speak from the speaker’s perspective.
Describe the specific behaviour or situation without blame, labels, or assigning motives.
Identify the speaker’s genuine feeling or experience.
Explain the impact on the speaker or why it matters.
Include a clear, realistic request where appropriate.
Do not disguise an accusation as an I-statement. Avoid phrases such as “I feel that you…” or “I feel like you…” when what follows is actually a judgment about the other person.
Do not invent facts, feelings, intentions, motivations, or context that have not been provided.
Do not change the substance simply to make the message sound nicer.
Keep the language natural, direct, respectful, and something a real person might actually say.
Where appropriate, use this structure:
“When [specific behaviour/situation], I feel [feeling/experience] because [impact/why it matters]. I would like [specific request].”
Here is the fictional original message:
[PASTE THE PROVIDED FICTIONAL MESSAGE HERE]
After rewriting it, briefly identify any assumptions you had to make because the original message did not provide enough context.
	TRANSITION
“Now that we have seen a live example, let’s move from watching the process to practising it ourselves. The worksheet will help us identify the message, the impact, the request—and where human judgment must stay in charge.”




Slide 23 — Worksheet 2: From Reaction to Response
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	TRAINER SNAPSHOT
Delivery: OPTIONAL • WORKSHEET
Suggested time: 8–12 min
Purpose: Give participants a structured way to move from an immediate reaction to a clearer, more intentional response. Reinforce that AI may help generate a first draft, but the participant remains responsible for the final message.


Suggested Script
“Now we move from watching the process to trying it ourselves.
Choose a fictional or fully de-identified situation. Start by writing the version you would be tempted to send in the moment. Do not polish it yet. That first reaction often tells us something important.
Next, identify what you are actually trying to accomplish. Do you want to be heard? Set a boundary? Get information? Repair a relationship? Make a request?
Then build the human version: What happened? How did it affect you? Why does it matter? What would you like to happen next?
Only after you have done that thinking yourself is there an optional AI step. If you use an approved tool, AI can offer a draft. But you decide whether it preserves what you mean, sounds like you, and is appropriate for the situation.
The final box is intentionally called ‘My Final Human Version.’ AI drafts. You decide. You are responsible.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
This worksheet is not about making every message nicer or neutral. A real concern, boundary, or feeling should not be erased simply to make communication more comfortable.
Do not use a real personal, client, mediation, privileged, confidential, health, financial, or security-sensitive situation in an AI tool unless its use is explicitly authorized and appropriately protected. For this activity, use only fictional or fully de-identified examples and approved tools.
Before sending any message, consider whether it is safe and appropriate for the relationship, role, power dynamics, and circumstances.


Audience Interaction
Time: 8–12 minutes
Give participants two minutes to write the reactive version.
Give them two minutes to identify their actual goal.
Give them three to four minutes to build the I-statement without AI.
Invite those using an approved tool to generate an optional draft.
Allow two minutes for the final human review.
Invite participants to privately choose one question from the “Review Before You Send” section that changed their draft most. Do not require anyone to share personal content aloud.
If time permits, ask:
Which part of the worksheet was most difficult: naming the behaviour, the feeling, the impact, or the request?
What did the AI draft preserve well?
What did you need to change to make it genuinely yours?
Facilitation Notes
Worksheet 2
	TRANSITION
“Clearer language can help, but language alone does not resolve conflict. Next, we will look at what AI may miss when it does not have the full history, relationship, and context behind the words.”




Slide 24 — From Reaction to Clearer Communication
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 3 min
Purpose: Reinforce the practical sequence for turning a reactive message into clearer communication: notice trigger language, name the impact, and make a specific request.


Suggested Script
“This slide is not asking us to remove emotion from conflict. Emotion often tells us that something matters.
The goal is to separate the feeling from the blame, labels, absolutes, or assumptions that can make the other person defensive.
First, notice the trigger language. Words such as ‘never,’ ‘always,’ or statements about someone’s motives may express a real frustration, but they can also close down the conversation.
Second, name the impact. What happened, and how did it affect you?
Third, make a clear request. What would help move the conversation forward?
The revised message is not the only correct version. It is simply one way of keeping the feeling while making the concern and request easier to understand.
Keep the feeling. Reduce the blame. Clarify the request.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not use this framework to soften a safety concern, excuse harmful behaviour, or turn a necessary boundary into artificial politeness. In some circumstances, direct language, escalation, reporting, or professional support may be more appropriate than a communication reframe.
The goal is not neutrality. It is clarity, accuracy, and a response that fits the situation.


Audience Interaction
Ask the group to identify the trigger language in: “You never listen to me.”
Then ask:
What is the likely impact behind that statement?
What request might help?
What part of the original message should not be lost?
Invite one or two possible rewrites. Emphasize that there can be more than one appropriate answer.
	TRANSITION
“We have now seen the framework and practised it. Next, let’s look at the specific ways AI may be useful in preparing communication—along with the limits and safeguards that still matter.”




Slide 25 — Possible Uses of AI — With Human Review
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	TRAINER SNAPSHOT
Delivery: OPTIONAL
Suggested time: 2–3 min
Purpose: Show concrete ways AI can assist with communication preparation while making clear that usefulness is conditional on approved tools, appropriate inputs, and human review.


Suggested Script
“AI can be useful before a difficult conversation—not because it takes over the conversation, but because it can help us prepare.
It can help draft or revise a message, organize questions, summarize authorized non-sensitive material, practise a hypothetical conversation, or translate a draft.
But each of those uses requires human review. A draft can be inaccurate, miss context, distort tone, or fail to reflect what matters in the relationship.
The translation example is especially important. A translated draft may be useful, but it still needs review for meaning, tone, dialect, and cultural context.
The principle is simple: AI can assist the preparation. People remain responsible for the conversation and its consequences.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
These are possible uses, not automatic benefits. AI does not necessarily reduce conflict, improve safety, or create better outcomes. The result depends on the user, the context, the quality of the input, the tool, the safeguards, and the decisions made from the output.
Use only approved tools. Do not enter confidential, client, mediation, personal, health, financial, privileged, or security-sensitive information unless its use is explicitly authorized and appropriately protected.


Audience Interaction
Ask: “Which of these uses could genuinely help you prepare for a difficult conversation?”
Invite a few responses, then ask:
What would you need to review before relying on the output?
What information should never be entered into an unapproved tool?
Which use would be inappropriate in your role or context?
Emphasize that participants should not share real examples aloud.
	TRANSITION
“Preparation can be useful, but a tool only works with the information it receives. Next, we will look at what AI may miss when the history, relationship, tone, or unspoken context is incomplete.”




Slide 26 — What AI May Miss When Context Is Incomplete
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	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 3–4 min
Purpose: Explain why in-person conflict work involves more than the words spoken, and prepare participants to notice the human judgment and professional intuition illustrated in the following clip.


Suggested Script
“AI can analyse the information it receives. Depending on the tool, that may include text, and sometimes audio or images.
But in a real conversation, what matters is often bigger than the available signal.
A person in the room may notice a pause that feels different from ordinary silence. They may understand that a particular phrase carries years of history. They may sense a power imbalance, a safety concern, hesitation, grief, or the significance of what someone cannot yet say.
AI may be able to analyse some of those observable signals if they are provided. But it cannot recover the relationship history, intent, stakes, or context that were never included in the input.
That is the distinction to hold onto: AI can analyse available signals. It cannot recover context you never provided.
People bring lived experience, relationships, values, and responsibility to meaning-making.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not say that AI cannot process tone, pauses, facial expression, or audio. Some multimodal tools can analyse those signals when they are supplied.
The limitation is that analysing a signal is not the same as knowing what it means in this particular relationship, moment, culture, or professional setting. Even a skilled human facilitator should test their interpretation rather than assume it is correct.


Audience Interaction
Ask: “Think of a difficult in-person conversation. What might an outside observer miss if they only had the transcript?”
Invite a few responses. Listen for:
Relationship history
Body language or silence
Previous attempts to resolve the issue
Unequal power or safety concerns
What a person is afraid to say
Why a seemingly small comment carries weight
Then ask: “Which of those could be captured in a prompt—and which would still require careful human inquiry?”
	TRANSITION
“Keep those answers in mind as we watch this next clip. Notice the words, but also notice the pause, the relationship, the professional judgment, and the human intuition behind what happens in the room.”




Slide 27 — Video Clip: Good Will Hunting — “It’s Not Your Fault”
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	TRAINER SNAPSHOT
Delivery: CORE • MEDIA
Suggested time: 5–7 min
Purpose: Use a familiar fictional scene to help participants distinguish between words on a transcript and the human relationship, timing, intuition, and responsibility present in an in-person interaction.
⚠ MEDIA: confirm source/permission, captions, AV, and fallback.
⚠ CONTENT NOTE: emotional distress and trauma-related themes.


Suggested Script
“We are about to watch a short scene from Good Will Hunting. It is fictional, but it gives us a useful question to consider.
As you watch, do not focus only on the words: ‘It’s not your fault.’
Notice the timing. Notice the repetition. Notice the pauses. Notice the relationship between the two people. Notice how the professional responds to what is happening in front of him—not simply to the literal content of the conversation.
A transcript could capture the words. It could even describe some visible actions. But it would not, by itself, contain the full relationship history, the professional judgment, the emotional safety of the moment, or the responsibility involved in deciding what to do next.
That is the difference we have been discussing. AI can help us work with language. It does not bring the lived relationship or professional accountability that this kind of moment requires.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
This clip is a dramatic portrayal, not a clinical, mediation, counselling, or workplace-intervention model. Physical proximity, touch, repetition, disclosure, and emotional intensity must always be appropriate to the role, the relationship, consent, culture, organizational policy, and safety of the situation.
Give a brief content note before playing: the scene involves emotional distress and trauma-related themes.
Use a properly licensed, captioned clip and ensure its use complies with your organization’s copyright and presentation policies.


Audience Interaction
Time: approximately 5–7 minutes, including the clip
Before playing, ask participants to watch for:
What is said
What is communicated without words
What the professional appears to notice
What makes the response feel possible in that moment
Afterward, ask:
What could AI identify from a transcript of this scene?
What might it miss?
What human judgment was being exercised?
Why would copying the words alone be inadequate—or even inappropriate—in another situation?
Do not require personal disclosures. Keep discussion focused on the fictional scene.
	TRANSITION
“AI may help us prepare language, organize information, or explore options. But this scene reminds us that in conflict work, the most consequential decisions are often about relationship, timing, safety, values, and responsibility. Those remain human responsibilities.”




Slide 28 — Human-Led, AI-Assisted Success
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	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Establish the course’s operating principle without claiming that adding AI automatically improves results.


Suggested Script
“Here is the principle we are going to use throughout the rest of the session: human-led, AI-assisted.
That does not mean humans plus AI automatically produce a better result. Sometimes AI helps. Sometimes it introduces error, bias, distraction, or overconfidence.
What it means is that when we choose to use AI in professional conflict work, we should be deliberate about the division of roles.
AI may bring speed, scale, pattern recognition, drafting, or option generation.
People retain relationship, values, professional judgment, accountability, and responsibility for consequences.”
	KEY TEACHING POINT
Human-led, AI-assisted is a responsible-use principle, not a prediction that human-AI teams always outperform humans.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Human-led does not mean that every technical operation requires a person. It means people and organizations retain appropriate authority, oversight and accountability for consequential professional use.


	TRANSITION
“If that is our operating model, the next question is: what makes that use responsible?”




Slide 29 — Ethics Builds Trust
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2–3 min
Purpose: Identify three practical responsibilities that protect trust when AI enters conflict work.


Suggested Script
“Responsible AI use involves more than obtaining consent.
Transparency matters because people may reasonably need to know that AI has played a role.
Authority matters because we must actually be permitted to use the information in this way. Sometimes consent is the legal authority; sometimes another lawful authority applies. And even valid consent does not automatically make every use appropriate.
Confidentiality matters because conflict work can involve some of the most sensitive information people possess.
These are not the only ethical requirements. They are three practical responsibilities we should carry into every AI-assisted task.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
Use the phrase consent or other appropriate authority. Do not teach trainers that “the person consented” automatically resolves privacy, ethical, contractual or organizational-policy concerns. Canadian regulators expressly distinguish consent from broader questions of legal authority and appropriate purpose. (Office of the Privacy Commissioner)


	TRANSITION
“And even when all of those safeguards are in place, someone still has to own what happens next.”




Slide 30 — The Final Responsibility Remains Human
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Reinforce that in consequential professional use, decision authority and accountability should remain with people and organizations.


Suggested Script
“AI can assist with analysis, options, drafts, and organization. But our professional responsibility does not transfer to the model. People decide what to rely on, what context matters, and how the output is used. AI can process context we provide; we remain responsible for interpreting its relevance and for the consequences that follow. Use AI as an assistant—not an authority.”
	KEY TEACHING POINT
Capability can be delegated. Accountability cannot simply be delegated to the model.


	IMPORTANT NUANCE — DO NOT OVERSTATE
This is a prescriptive professional principle, not a claim that AI systems are technically incapable of autonomous decisions. Responsibility may be distributed among the professional, employer, public body, system owner, or other actors.


	TRANSITION
“The next fictional clip gives us a simple way to see that division of labour.”




Slide 31 — Movie Clip: Human-Led, AI-Assisted Illustration
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • MEDIA
Suggested time: 3–5 min
Purpose: Use a fictional scene to illustrate division of labour between human judgment and computational assistance.
⚠ MEDIA: confirm source/permission, captions, AV, and fallback.
⚠ CONTENT NOTE: profanity; science fiction, not technical evidence.


Suggested Script
“We have just spent three slides talking about human-led, AI-assisted work. This fictional scene gives us a surprisingly useful way to see that division of roles.
Do not watch it as a demonstration of what present-day AI can actually do. It is science fiction.
Instead, watch for four things:
Who frames the problem?
What does the system contribute?
Who interprets the result?
And who still has to decide what happens next?”
“The machine performed something the human could not practically do in the same way or at the same speed.
But the machine did not determine what mattered morally, what risks were worth taking, or what should happen next.
That remained a human problem.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
This is fiction, not evidence about real-world AI capability.
Also flag that the clip contains profanity. Trainers need to know that in advance.
And for the train-the-trainer package: include a copyright/licensing instruction, caption requirement, internet-failure backup, and organizational-content check.


	TRANSITION
“And once technology begins contributing meaningfully to the work, some harder questions appear. Who created it? Does effort matter? Does intention matter? And where does meaning come from?”




Slide 32 — There Are No Easy Answers. But Great Questions Help.
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 1 min
Purpose: Explicitly shift from technical instruction to facilitated philosophical inquiry.


Suggested Script
“For the next few minutes, we are changing gears.
These are not questions with an official answer hidden in the facilitator guide.
They are questions about authorship, value, authenticity, intention and meaning.
The purpose is not to get everyone to agree. In fact, disagreement is part of the exercise.
What I want us to notice is what causes our answers to change—and what that tells us about the role we want AI to have in human work.”
	IMPORTANT NUANCE — DO NOT OVERSTATE
The yes/no positions on the next slides are deliberately simplified discussion starters, not the only defensible answers.


Trainer / Facilitation Instructions
Do not announce the “correct” position after the vote.


Slide 33 — Philosophical Question 1: Does the Origin Matter?
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • DISCUSSION
Suggested time: 3–5 min
Purpose: Explore how authorship and origin can affect perceived value, while showing that the answer depends on context.


Suggested Script
“If you cannot tell the difference, does it matter whether a human or AI created it? Choose one of two positions for the purpose of the exercise: YES—who created it matters; or NO—the result is what matters. Someone who said yes—why? Someone who said no—why? Now the more interesting question: what change in the context would make you switch sides?”
	KEY TEACHING POINT
The yes/no choice is a deliberate discussion device. Origin may matter very differently in art, education, professional advice, editing, or disclosure.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not resolve the question or imply that either position is the course answer.


Audience Interaction
Hands or poll; one voice from each side; finish with “What change in context would make you switch sides?”
	TRANSITION
“Let’s apply the same tension to art and emotional experience.”




Slide 34 — Philosophical Question 2: Is AI-Created Art Really Art?
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • DISCUSSION
Suggested time: 3–5 min
Purpose: Explore whether an audience’s emotional experience changes when they learn that a work was AI-generated.


Suggested Script
“You read a poem. It moves you. Then you discover it was entirely generated by AI. Is it now less beautiful? YES—something changed. NO—my experience was real. If the emotional experience is real for the audience, how much does the creator’s experience matter?”
	KEY TEACHING POINT
Aesthetic value, authorship, and legal ownership are related but different questions.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not turn an audience answer about whether something is “art” into a claim about authorship or copyright rights.


Audience Interaction
Invite arguments on both sides; do not declare a winner.
	TRANSITION
“Now let’s ask whether the process and effort behind a result affect how we value it.”




Slide 35 — Philosophical Question 3: Do We Value the Result or the Struggle?
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • DISCUSSION
Suggested time: 3–5 min
Purpose: Examine whether we value outcomes, effort, expertise, learning process, or some combination of them.


Suggested Script
“Two people produce work of exactly the same quality. One spends ten hours. The other uses AI and finishes in ten minutes. Should we value the work equally? YES—value the outcome. NO—effort matters. Now complicate it: if I solve your problem in ten minutes because I have thirty years of experience, should you value my work less? And would your answer change if the purpose were learning rather than producing a deliverable?”
	KEY TEACHING POINT
Time spent is not always the same thing as value; the answer depends on the purpose of the work.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not use the expertise analogy as proof that AI-assisted work should be valued identically. The analogy is meant to expose assumptions, not settle the issue.


Audience Interaction
Poll the room, then ask how the answer changes across education, professional services, and creative work.
	TRANSITION
“The next question moves from value to authenticity in conflict communication.”




Slide 36 — Philosophical Question 4: Does Disclosure Change Your Reaction?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE • DISCUSSION
Suggested time: 4–6 min
Purpose: Explore authenticity, disclosure, and the degree of AI involvement in a personally meaningful apology.


Suggested Script
“Someone sends you a thoughtful apology. It says exactly what you needed to hear. You later discover they asked AI to write it. Does the apology mean less? YES—intent matters. NO—they still chose to send it. Now change one fact: what if they genuinely felt those things but could not find the words themselves? What makes an apology authentic—the words, the feeling, the choice to send it, the willingness to take responsibility, or what the person does afterward?”
	KEY TEACHING POINT
AI involvement is not binary; assistance can range from word choice to full authorship, and disclosure can change how people interpret authenticity.


	IMPORTANT NUANCE — DO NOT OVERSTATE
This is a hypothetical. Do not invite participants to paste real apologies, personal communications, workplace conflicts, or client information into an AI tool.


Audience Interaction
Poll before and after the “could not find the words” variation; ask what changed.
	TRANSITION
“That brings us to the deepest question: where does meaning come from?”




Slide 37 — Philosophical Question 5: Can Something Without Intention Have Meaning?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE • DISCUSSION
Suggested time: 5–7 min
Purpose: Explore the relationship among intention, meaning, impact, and moral agency without making unnecessary claims about machine consciousness.


Suggested Script
“A generative AI model is not a human moral agent with an intention it can be held accountable for. But the words it generates can make us laugh, make us angry, comfort us, or change our minds. Can something created without human-like accountable intention still be meaningful? Maybe meaning does not only come from the creator. Some of it may come from the person receiving it. In conflict work we deal with this all the time: intention and impact are not the same thing. And remember, there can still be very clear human intention around AI output—the person who prompts it, selects it, edits it, and sends it may be acting very intentionally.”
	KEY TEACHING POINT
Meaning, intention, and impact are distinct. The model need not be the accountable moral actor for AI-mediated communication to have real human impact.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Avoid anthropomorphizing the model or making claims about consciousness. Also avoid implying that AI-mediated communication lacks human intention; users may act with clear purposes when they prompt, select, edit, or send output.


Audience Interaction
Let the question sit before taking responses. Ask: “Where does meaning come from?”
	TRANSITION
“After five questions, we can now simplify the lesson.”




Slide 38 — So… Does It Matter?
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 2 min
Purpose: Synthesize the philosophical block into a practical conflict-resolution conclusion.


Suggested Script
“Sometimes the outcome matters. Sometimes the process matters. Sometimes the intention matters. Our job is knowing when. AI can generate arguments on every side of the questions we just discussed. The interesting part begins when people disagree about what should matter—and have to explain why.”
	KEY TEACHING POINT
Professional judgment often requires deciding which values matter in the specific context.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not imply that philosophical questions have one hidden course answer.


	TRANSITION
“And these questions are not merely philosophical. They show up in something as ordinary as an email.”




Slide 39 — Is Using AI Passive-Aggressive?
	[image: ]
	TRAINER SNAPSHOT
Delivery: OPTIONAL • HUMOUR
Suggested time: 3–4 min
Purpose: Use humour to bring the philosophical discussion back into everyday workplace communication. Show that AI is not inherently passive-aggressive; the risk comes from how people use it, what they ask it to do, and whether the final message genuinely reflects their intent.


Suggested Script
“Alright, after all of those big philosophical questions, let’s bring this back to something much more practical.
Is using AI passive-aggressive?
Obviously, the answer is no. AI itself is not sitting there thinking, ‘How can I make this email just polite enough to irritate them?’
But people can absolutely use AI that way.
Take the classic:
‘Per my last email.’
You could write that yourself.
But why be directly confrontational when AI can help you achieve surgical politeness?
Or maybe what you really want to write is:
‘This is ridiculous.’
So you ask AI to make it more professional, and suddenly you get:
‘I appreciate the opportunity to revisit this topic.’
Perfectly polite.
Perfectly professional.
And, depending on the context, possibly even more passive-aggressive than what you started with.
Then there’s the conflict avoider.
Instead of having the difficult conversation ourselves, we can ask AI to produce something thoughtful, empathetic-sounding, and perfectly detached.
That may help us organize our thoughts.
But it can also become a way of avoiding the actual human conversation.
And then there’s my favourite: the overcorrection.
The message becomes so polished, so measured, so impossibly kind that the person receiving it thinks:
‘Okay… what are they really trying to say?’
So maybe the question isn’t whether AI is passive-aggressive.
Maybe the question is whether we are using AI to communicate more clearly—or simply to disguise what we really mean.
Because AI can help us shape the language.
But the intention behind sending the message is still ours.
Which leads to the line at the bottom:
Maybe the real passive aggression was the prompts we wrote along the way.”
	KEY TEACHING POINT
AI can change the tone and presentation of a message, but the user remains responsible for the intent, substance, authenticity, and consequences of what is ultimately sent.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not describe AI as actually being empathetic, passive-aggressive, angry, polite, or manipulative. It can generate empathetic-sounding, polite, confrontational, or strategically worded language, but the human user determines the purpose for which that language is used.
Also, “per my last email” is not inherently passive-aggressive. The slide is using a familiar workplace stereotype for humour.
AI-assisted rewriting can sometimes genuinely improve communication by reducing unnecessary blame or helping someone find words they are struggling to express. The concern is not that polished language is dishonest; it is whether the final message still reflects what the person genuinely intends to communicate.
For any demonstration or audience exercise, use fictional examples only. Do not invite participants to paste real workplace, client, mediation, personal, privileged, or confidential emails into an AI tool unless that use is explicitly authorized and appropriately protected.


Audience Interaction
Ask:
“Have you ever received an email that was technically perfectly polite—but somehow felt more hostile because of how polished it was?”


Slide 40 — Ethics Before Algorithms
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 4–5 min
Purpose: Establish a practical ethical checkpoint before participants use AI in professional work. Reinforce that responsible AI use depends not only on what the technology can do, but on authority, purpose, approved tools, protection of information, transparency, and accountability.


Suggested Script
“We’ve talked about what AI can do.
But before we ask whether AI can help with a task, there is a more important question:
Are we allowed—and is it appropriate—to use it this way?
That is what I mean by ethics before algorithms.
AI may assist our work. But our professional, legal, organizational, and ethical obligations do not disappear because a new tool becomes available.
There are four responsibilities I want us to keep in mind.
First: transparency.
That does not mean we need to announce every time AI helped us correct a sentence or organize a thought.
But where AI use is material to the work, or where disclosure is required or relevant, people should be able to understand how the technology was used.
Second: consent and authority.
Consent can be important—but consent is not the whole question.
We also need to ask:
Do I actually have the authority to use this information in this way?
Is there an appropriate purpose?
And is this an approved use case within my organization?
Third: privacy and confidentiality.
Conflict work can involve deeply sensitive information.
Workplace issues. Client information. Mediation communications. Financial records. Health information. Family information.
So the question is not simply, ‘Can this tool process it?’
The question is:
Am I permitted to put this information into this particular system, and is it appropriately protected?
That means using approved tools and following the safeguards that apply to our role and organization.
And fourth: accountability.
AI can contribute analysis, drafting, organization, or options.
But responsibility for consequential professional use does not simply transfer to the technology.
People and organizations remain responsible for deciding how the output is used and for the consequences that follow.
So before using AI, I want us to build a very simple habit.
Ask yourself four questions:
Is the use authorized?
Is the tool and the use case approved?
Is the information appropriately protected?
And:
Can I explain and stand behind how the output is being used?
If the answer to one of those questions is no—or even I’m not sure—that does not mean we guess.
It means we pause.
We check the policy.
We clarify the authority.
We find out what safeguards apply.
And only then do we proceed.
Because technology changes quickly.
Our obligations still apply.”
	KEY TEACHING POINT
The fact that AI is technically capable of performing a task does not establish that using it is authorized, appropriate, ethical, or safe.
Responsible use requires people to consider the purpose, authority, approved tool and use case, protection of information, transparency, and accountability before proceeding.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not present consent as a universal permission slip. Depending on the situation, the relevant requirement may involve consent, another form of legal or organizational authority, an appropriate purpose, professional obligations, contractual requirements, or organizational policy.
Similarly, do not imply that all AI systems merely “recommend” while humans make every decision. AI systems can be configured to take actions or make decisions. The teaching point here is normative: in consequential professional use, people and organizations should retain appropriate oversight, decision authority, and accountability.
“Transparency” does not mean that every trivial use of AI must always be disclosed. The relevant question is whether disclosure is required, expected, or material to the people affected.
An approved AI tool is also not blanket permission to enter any information into it. The particular use case, information, safeguards, and organizational policy still matter.
If a participant is unsure whether a use is authorized, the appropriate response is pause and check, not assume permission.


Audience Interaction
Ask:
“Which of these four questions do you think people are most likely to skip when they are in a hurry?”
Invite two or three responses.
Then ask:
“What is the difference between ‘the tool can do this’ and ‘I am authorized to use it this way’?”
If useful, offer a quick fictional example:
“Imagine an AI tool can summarize a workplace investigation file beautifully.
Does that tell us whether the file should be uploaded to that tool?”
Let the room answer: No.
Then reinforce:
“Capability answers a technical question. Authorization and appropriateness answer a professional one.”
	TRANSITION
“And privacy is where this becomes especially concrete.
Because even when AI is useful, the information we give it may be some of the most sensitive information we handle.
So next, let’s look at what we actually need to think about before we put information into an AI system.”




Slide 41 — Privacy Matters
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	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 5–6 min
Purpose: Help participants understand that privacy risk depends on what information they enter, which AI environment they use, and what rules govern that environment. Reinforce that no single privacy rule applies to every AI product, account type, contract, or organizational deployment.


Suggested Script
“Privacy is one of the areas where we have to be especially careful about making broad statements about AI.
Because there is no single answer to the question:
‘What happens to my data when I use AI?’
It depends.
It depends on the tool.
The account type.
The contract.
The settings.
The organization.
And sometimes the jurisdiction.
So before we paste anything into an AI system, I want us to build another simple habit:
Stop and ask a few questions first.
The first question is not:
‘Who owns this information?’
A more useful question is:
Am I authorized to use this information here?
I may have legitimate access to information for one purpose without having authority to send it to an external AI service for another purpose.
Second:
Where is the information going?
Is it staying within an approved organizational environment?
Is it being processed in the cloud?
What contract or account settings apply?
Third:
Who else might be able to access it?
That answer can differ substantially among products.
Depending on the service and circumstances, there may be service providers, authorized personnel, administrators, or other access pathways.
And fourth:
Can I minimize or de-identify the information?
But there is an important warning here.
Removing someone's name does not automatically make information anonymous.
If I describe a specific employee, a particular incident, their position, location, dates, and circumstances, someone may still be identifiable even though I removed their name.
And even if I successfully de-identify something, I still need to ask whether I am authorized to use it in that system.
Now look at the middle of the slide.
I've deliberately avoided calling anything completely ‘safe.’
Instead, think in terms of lower risk, check first, and sensitive or restricted.
If I am using public information, fictional examples, generic brainstorming, or non-sensitive text in an approved tool, the risk may be relatively low.
But internal emails, workplace disputes, contracts, business documents, or client-related material should trigger a different response:
Check first.
What does policy allow?
What tool is approved?
What information is actually necessary?
Then we reach the most sensitive material:
Client files.
Mediation communications.
Medical information.
Children's information.
Financial disclosure.
Investigations.
Those kinds of information should only be used where the use is expressly authorized, necessary, and appropriately protected.
And there is one category I want to make especially clear:
Do not enter passwords, login credentials, or access tokens into a general AI prompt.
Now let's look at the right-hand side.
What happens to information after we enter it?
Again, the answer varies.
Some services retain information for different periods.
Human or service-provider access may be possible in some circumstances.
Some products or account types may use inputs to improve models.
Others explicitly do not.
Different legal, contractual, residency, and retention requirements may apply.
So I don't want anyone leaving this presentation with the idea that:
‘AI stores everything forever,’
or
‘AI trains on everything I type,’
or even
‘My organization has an enterprise account, so anything I enter must be fine.’
Those are all overgeneralizations.
The practical rule is simpler:
Check the actual tool, the actual account type, the actual contract and settings, and your organizational policy.
Because in conflict work, people may trust us with extraordinarily sensitive information.
They trust our judgment.
They trust our discretion.
And one of the biggest privacy risks is still very simple:
what we choose to enter.”
	KEY TEACHING POINT
Privacy practices vary among AI systems. Before entering information, users should determine whether the use is authorized, necessary, appropriately protected, and permitted within the specific tool and organizational environment.
The fact that an AI system is capable of processing information does not mean that the information should be provided to it.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not tell participants that AI services universally store prompts, allow employees to read them, or use them to train models. Those practices vary by product, account type, contract, configuration, settings, and deployment.
Likewise, do not describe generic brainstorming or drafting as automatically “safe.” The risk depends on the content entered, not merely the task being performed.
De-identification reduces risk but does not automatically make information anonymous. A combination of details may still identify an individual.
An approved AI tool is also not blanket permission to enter all workplace, client, mediation, health, financial, privileged, personal, or security-sensitive information. The particular use case and organizational rules still apply.
The terms lower risk, check first, and sensitive/restricted are practical teaching categories, not universal legal classifications.


Audience Interaction
Ask:
“What is something people might think is anonymous—but could still identify someone once enough details are included?”
Invite two or three examples.
Then ask:
“If your organization tells you that an AI tool is approved, what else would you still need to know before entering sensitive information?”
Listen for:
whether the specific use case is approved,
what information is necessary,
retention,
access,
account settings,
contractual protections,
organizational policy,
legal or professional obligations.
Then offer a quick scenario:
“Suppose I remove the names from a workplace dispute, but I include the department, job titles, location, dates, and a very unusual incident.
Is that necessarily anonymous?”
Allow the room to answer: No.
Reinforce:
“Removing identifiers is helpful. It is not the same thing as eliminating identification risk.”
	TRANSITION
“So privacy asks us to think carefully about the information and the environment.
But even if the privacy questions are satisfied, there is still a broader decision to make:
Should AI be involved in this task at all—and if so, what role should it play?
That brings us to the AI Decision Framework.”




Slide 42 — AI Decision Framework
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 6–8 min
Purpose: Give participants a practical decision framework for determining whether AI should be used for a task, what role it should play, and what must remain human-led. Reinforce that the framework is not about choosing between “AI” and “no AI,” but about matching the technology to the task, the risk, the safeguards, and the professional responsibility involved.


Suggested Script
“We’ve now looked at ethics and privacy separately.
This framework brings those ideas together into one practical question:
Should I use AI for this?
And the key is not to jump straight to the tool.
Start with the task.
There are five questions.
1. What is the task and the risk?
What am I actually asking AI to do?
Am I brainstorming?
Drafting?
Summarizing?
Organizing?
Or am I asking it to influence something much more consequential?
And then:
What happens if the output is wrong, incomplete, biased, or misunderstood?
The risk of a bad brainstorming idea is very different from the risk of a bad legal citation, an incorrect financial calculation, or an inappropriate assessment about another person.
So before we ask whether AI can do the task, we ask how much the task matters.
2. Is the information authorized and protected?
Do I have appropriate consent or authority to use this information this way?
Is the tool approved?
Is the use case approved?
And are the safeguards appropriate for the information involved?
Remember: having access to information does not automatically mean I am authorized to enter it into an AI system.
3. Is the use appropriate and fair?
There may be a technically possible and even legally permissible use that is still inappropriate in the circumstances.
So ask:
Is there an appropriate purpose?
And:
Could I explain this use to the people affected by it?
That doesn’t mean every use requires disclosure.
It means the use should be something we can reasonably justify.
4. What must remain human-led?
This is the question I think matters most in conflict work.
Does the task involve:
relationship?
empathy?
credibility?
professional judgment?
rights?
safety?
or significant consequences?
AI may still assist.
It might organize information.
Suggest questions.
Draft language.
Generate possible options.
But there are some judgments and responsibilities we should not simply delegate to the system.
And that distinction matters:
Human-led does not mean human-only.
AI may contribute without becoming the authority.
5. Can I review and verify what matters?
Can I evaluate the output well enough to know whether it is useful, accurate, relevant, and appropriate?
The level of verification should fit the level of risk.
If AI gives me ten brainstorming ideas, I don’t need to fact-check every idea as though it were sworn evidence.
But if it gives me a legal citation, a financial calculation, a policy interpretation, or something that could materially affect another person, the standard is much higher.
So the practical rule is:
If I cannot evaluate what matters for a consequential use, I should not rely on the output for that use.
And once we’ve asked all five questions, we have three possible outcomes.
Human-Led
The task or decision should remain primarily human.
AI might still assist with background organization or preparation, but the key judgment stays with people.
AI-Assisted
AI may contribute within defined safeguards and human oversight.
People still set the direction, review what matters, and remain accountable for how the output is used.
Pause & Check
And this one is important.
Sometimes the responsible answer is:
I don’t know yet.
Maybe I need more information.
Maybe I need authority.
Maybe I need to check policy.
Maybe I need legal, privacy, security, or professional guidance.
That is not hesitation.
That is judgment.
So the point of this framework is not to make every AI decision for us.
It is to slow us down just enough to make the decision deliberately.
AI is powerful.
Judgment is essential. Accountability is ours.”
	KEY TEACHING POINT
The appropriate question is not simply “Can AI do this?”
It is:
“Should AI be used for this task, under what conditions, and what must remain human-led?”
Responsible AI use requires consideration of task risk, authorization, privacy, fairness, human judgment, verification, and accountability.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not teach the Human-Led outcome as meaning “AI must not be involved at all.” Human-led means that the consequential judgment, relationship, or decision remains primarily with people. AI may still assist with lower-risk supporting tasks.
Do not say AI is technically incapable of generating credibility assessments, judgments about sincerity, emotional interpretations, or recommendations. It can generate such outputs. The professional point is that those outputs should not be treated as authoritative in consequential conflict-resolution decisions.
Verification is also risk-based. Not every AI-generated output requires the same level of checking. A creative suggestion, brainstorming list, legal citation, financial calculation, or recommendation affecting someone’s rights should not be treated as equivalent.
The three outcomes are not rigid legal categories. They are a practical decision aid. Organizational policy, applicable law, professional duties, contractual obligations, and the specific AI system may impose additional requirements.


Audience Interaction
Present a short fictional scenario:
“You want AI to help you prepare for a difficult workplace conversation. You plan to give it a summary of the situation and ask for possible questions to explore.”
Then walk through the framework with the room:
1. What is the task and the risk?
“Preparation and brainstorming. What could go wrong?”
2. Is the information authorized and protected?
“What information are we planning to enter? Is the tool approved?”
3. Is the use appropriate and fair?
“Would we be comfortable explaining this use if necessary?”
4. What must remain human-led?
“Should AI decide whether either person is credible? Should it determine who is right?”
5. Can we review what matters?
“Can we distinguish useful questions from assumptions or inappropriate suggestions?”
Then ask:
“Which outcome would you choose: Human-Led, AI-Assisted, or Pause & Check?”
Emphasize that more than one answer may be reasonable depending on the facts and safeguards.
	TRANSITION
“This framework helps us decide whether and how AI belongs in the task.
The next worksheet gives you a way to apply the same thinking to your own work—before you ever open the tool or write the prompt.”




Slide 43 — Worksheet 3: Before You Prompt
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	TRAINER SNAPSHOT
Delivery: CORE • WORKSHEET
Suggested time: 6–8 min
Purpose: Give participants a practical worksheet they can use before opening an AI tool. Help them distinguish between what AI is capable of doing and whether its use is appropriate, authorized, safe, and responsible in the specific situation.


Suggested Script
“We’ve now worked through the decision framework together.
This worksheet gives you a way to use that same thinking in your own work.
And I want you to notice something important right away:
It does not begin with AI.
It begins with the task.
1. The Task
Before opening ChatGPT, Copilot, Gemini, Claude—or any other tool—ask:
What am I actually considering using AI for?
Am I brainstorming?
Drafting?
Summarizing?
Preparing for a conversation?
Analyzing information?
Helping with a decision?
Because the risk can change dramatically depending on the task.
2. The AI Decision Check
Then run that task through five checks.
First: confidentiality.
Does the task involve confidential, personal, privileged, financial, medical, workplace, family, or other sensitive information?
If it does, that is not automatically a stop sign.
But it means we need to ask the next question very carefully.
Second: consent and authority.
Do I actually have appropriate consent or other authority to use the information this way?
And do I have an approved way to use it with this particular AI system?
That distinction matters.
The fact that I have access to information does not necessarily mean I am authorized to put it into an AI tool.
Third: ethics.
Is this use appropriate and fair?
And could I comfortably explain my use of AI to the people affected?
That question does not automatically determine the answer.
But if your immediate reaction is:
‘Absolutely not—I would never want them to know,’
that is probably telling you to stop and think.
Fourth: human judgment.
Does this task involve empathy?
Relationship awareness?
Credibility assessment?
Context?
Professional judgment?
If the answer is yes, that does not necessarily mean AI cannot assist.
It means we need to be very clear about what must remain human-led.
AI may help organize information or suggest questions.
It should not become the authority on the human judgment itself.
And fifth: verification.
Can I review and evaluate what matters before I rely on the output or share it with someone else?
The level of verification should fit the risk.
A brainstorming suggestion is different from a legal citation, a financial calculation, or something affecting another person’s rights or wellbeing.
3. Three Questions Before I Continue
Then I want you to ask yourself three broader questions.
First:
Would I be comfortable telling the affected person that I used AI?
Second:
What could go wrong if the AI is wrong?
And third:
Does responsibility transfer to the model?
No.
The model may contribute to the work.
But responsibility remains with the people and organizations that choose how the system is used.
That is why the privacy reminder is here as well.
Convenience is not permission.
Before entering confidential or sensitive information, understand the platform, the account, the safeguards, and your professional or organizational obligations.
4. My Decision
And then you have three legitimate outcomes.
Human First.
The task should remain primarily human-led.
AI-Assisted.
AI may contribute with appropriate safeguards, review, and human oversight.
Or:
Pause.
I need more information before deciding.
Maybe I need to check policy.
Maybe I need authority.
Maybe I need to understand the privacy settings.
Maybe I need professional advice.
‘I don’t know yet’ can be a very responsible answer.
And that brings us to the shift I want you to remember.
AI capabilities are expanding quickly.
But capability alone does not tell us whether a use is appropriate.
So the question isn’t simply:
‘Can AI do this?’
The better question is:
‘Should AI be used for this—and under what conditions?’
Human-led.
AI-assisted.”
	KEY TEACHING POINT
Responsible AI use begins with the task and the context, not with the tool.
Participants should consider confidentiality, authority, ethics, human judgment, verification, and potential consequences before deciding whether a task should be Human First, AI-Assisted, or Paused for further checking.


	IMPORTANT NUANCE — DO NOT OVERSTATE
A yes to the Human Judgment question does not automatically mean “do not use AI.” It means that the consequential judgment, relationship, or decision should remain human-led even if AI assists with a supporting task.
“Would I be comfortable telling the affected person?” is a useful ethical test, but it is not a legal rule and does not replace formal requirements around disclosure, consent, privacy, professional duties, or organizational policy.
Responsibility may rest with an individual professional, employer, public body, system owner, or several actors together. The key teaching point is that responsibility does not transfer to the AI model itself.
“Not sure” is deliberately included throughout the worksheet. Participants should understand that uncertainty is a signal to pause and check, not to guess.


Audience Interaction
Give participants several minutes to complete the worksheet using a fictional, generic, or fully de-identified task.
Ask them not to record real confidential workplace, client, mediation, financial, health, privileged, or personal details.
Then invite them to focus on one question:
“Which check changed your initial answer the most?”
Do not ask participants to disclose the underlying situation.
Then ask:
“Did anyone begin thinking the task was clearly AI-assisted and end up choosing Human First or Pause?”
Follow with:
“What changed your thinking?”
Finally ask:
“Which of the three outcomes do you think professionals find hardest to choose?”
Reinforce that Pause is a legitimate and often responsible outcome.
	TRANSITION
“Once we’ve decided that AI is appropriate for the task, only then should we ask:
Which tool actually fits the job?
Because AI is not one thing—and different tools are designed for very different purposes.”




Slide 44 — The AI Landscape
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	TRAINER SNAPSHOT
Delivery: OPTIONAL • CURRENT TOOLS
Suggested time: 4–5 min
Purpose: Help participants understand that AI is not one tool or one category. Different systems have different strengths, risks, privacy settings, and intended uses. Reinforce the decision sequence:
Start with the task → choose the appropriate tool → apply human judgment.
⚠ FRESHNESS: review named tools within 30 days of delivery.


Suggested Script
“Now that we’ve decided whether AI belongs in the task, the next question is:
Which tool actually fits the job?
Because AI is not ChatGPT.
ChatGPT is one tool in a much larger—and rapidly changing—ecosystem.
And one of the biggest mistakes we can make is starting with:
‘Which AI should I use?’
The better place to start is:
What am I actually trying to accomplish?
If I want conversational help, brainstorming, drafting, or general assistance, I might look at tools such as ChatGPT, Gemini, Copilot, or Claude.
If I’m primarily writing or editing, there are tools designed around content creation and refinement.
If I’m researching, the tools may be different again. Something like Perplexity is much more naturally thought of as a research and information tool than simply another chatbot.
We also have tools for image generation and design.
Meeting transcription and note-taking.
Workflow automation.
Data analysis.
And now increasingly sophisticated tools for music and audio generation as well.
But there is an important warning here:
These boxes overlap.
ChatGPT can create images and analyze data.
Canva does much more than graphic design.
Research tools may write.
Writing tools may summarize.
Automation tools may contain their own AI assistants.
So these categories represent primary strengths—not exclusive functions.
And the names change quickly too.
Products get renamed.
Features move.
Capabilities expand.
Some disappear.
That is why this slide carries a very deliberate reminder:
Examples only—not endorsements.
And trainers should verify the slide before presenting it.
Now, there is another reason the tool matters.
Different tools can have very different privacy, retention, access, security, and contractual arrangements.
So choosing the tool is not simply a feature comparison.
For example, suppose I want to transcribe a meeting.
The fact that a transcription tool can do it does not answer whether I should.
Is the recording or transcription authorized?
Is the tool approved?
Are the privacy, organizational, professional, and legal requirements satisfied?
Only then does functionality become relevant.
So I want you to remember three steps.
1. Start with the task.
What am I trying to do?
2. Match the tool to the purpose.
Which system is actually suited to this particular job—and approved for this particular use?
3. Apply human judgment.
For consequential professional use, people still retain appropriate decision authority and accountability.
That is why I describe AI as a toolkit.
You don’t need every tool in the box.
And you certainly don’t need to use one simply because it exists.
The skill is knowing:
which tool to pick up, when to use it, and when to leave it in the toolbox.”
	KEY TEACHING POINT
AI tools have different primary strengths, limitations, privacy arrangements, and use cases.
The correct sequence is:
Identify the task first.
Choose the appropriate and approved tool second.
Apply human judgment throughout.
Tool choice should follow the task—not drive it.


	IMPORTANT NUANCE — DO NOT OVERSTATE
The categories on the slide are intentionally simplified. Many modern AI systems operate across several categories, so trainers should describe these as primary uses rather than rigid classifications.
Named products are included as examples, not endorsements. Features, product names, pricing, privacy practices, and capabilities can change quickly. Trainers should verify this slide close to the delivery date.
Do not imply that a product’s presence on the slide means it is approved for use within a particular organization.
For meeting recording or transcription, consent alone may not be sufficient. The use should be authorized, the tool approved, and applicable privacy, organizational, professional, and legal requirements satisfied.
Likewise, do not say that humans are technically always the decision-maker in every AI system. AI systems may be configured to make or execute decisions. The professional principle being taught here is that for consequential professional use, people and organizations should retain appropriate authority, oversight, and accountability.


Audience Interaction
Ask:
“Which category on this slide do you think you use most often—or would be most useful in your work?”
Invite a few responses.
Then ask:
“What is the danger of choosing the tool before clearly defining the task?”
Listen for answers such as:
using AI simply because it is available,
selecting the wrong tool,
unnecessary privacy exposure,
automating something that should remain human-led,
overpaying or overcomplicating the task,
relying on a feature that is poorly suited to the job.
Then ask:
“What would you want to know about a tool besides what it can do?”
Reinforce:
whether it is approved,
privacy and retention,
account type,
security,
contractual protections,
reliability,
cost,
professional or organizational restrictions.
	TRANSITION
“So once we understand that AI is a toolkit rather than a single technology, we can make this very practical.
The next question is:
How might a conflict professional actually use these tools in real practice—without handing over the judgment, the relationship, or the responsibility?
That brings us to AI in mediation.”




Slide 45 — AI in Mediation
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	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 5–7 min
Purpose: Show participants how AI can support a mediation practice without taking over the mediation, the decision-making, or the professional responsibility. Make the course practical by illustrating bounded, real-world uses while reinforcing privacy, authorization, review, and human accountability.


Suggested Script
“Everything we’ve talked about so far can sound fairly theoretical.
So I want to make it practical.
These are some of the ways I use AI in my own mediation practice.
And the principle is simple:
AI assists my practice.
I do the mediating.
I don’t delegate the relationship.
I don’t delegate the judgment.
And I don’t delegate the responsibility.
1. Organize Agreed Parenting Terms
One example is parenting plans.
I do not ask AI to decide what is best for the children.
The parents make the decisions.
My role is to facilitate an informed, child-focused discussion and help them clearly document what they agree to.
Once the substance has been worked through, AI can sometimes help organize those agreed terms into a clearer structure.
That can save time on drafting and formatting.
But the decisions remain with the parents, and the final document still requires human review.
2. Rewrite Difficult Emails
I also sometimes use AI to help me revise difficult communications.
Maybe I have written something that is technically accurate but more reactive than I want it to be.
I can ask for a calmer or clearer version.
But there is an important safeguard:
I review the result to make sure it has not changed the substance.
Because AI absolutely can change meaning while making something sound smoother.
Sometimes it helps me communicate the same point more clearly.
But I am still responsible for what I send.
3. Brainstorm Settlement Options
Sometimes people become stuck around a very small number of possible solutions.
AI can be useful for generating additional possibilities we might not immediately have considered.
But I treat those as exactly that:
possibilities—not recommendations.
AI is not determining the fair outcome.
It is helping expand the menu.
Every option still requires legal, practical, and human review.
And often the real value is not in the suggestion itself.
It is in the conversation the suggestion creates.
4. Prepare for Mediations
AI can also help me prepare.
For example, I might ask:
‘What possible concerns or questions might be worth exploring?’
Or:
‘What issues have I not yet considered?’
That can challenge my thinking and help me prepare more thoroughly.
But I am very careful about one thing:
AI generates hypotheses. I do not treat them as facts about the parties.
It may suggest a possibility worth asking about.
That does not mean the possibility is true.
Preparation remains human-led.
5. Organize Authorized Disclosure
And finally, AI can sometimes assist with organizing disclosure.
But this is the use that requires the strongest caution.
Financial disclosure can include bank records, tax information, account numbers, employment details, addresses, and family information.
So this is not an invitation to upload client documents into any convenient AI tool.
I would only use AI with this kind of material in an approved environment, with appropriate authority, safeguards, and human verification.
Where permitted, it may help summarize or sort information, create checklists, or flag possible gaps for review.
But again:
A flag is not a finding.
A summary is not proof.
And the professional remains responsible for checking what matters.
So if you look across all five examples, the theme is the same.
AI may help me with structure.
Drafting.
Possibilities.
Preparation.
Organization.
But I remain responsible for the empathy, the ethics, the judgment, and the relationship.
That is what I mean by:
Human-led. AI-assisted.
And for professionals who choose to use AI, I think the goal should be informed, bounded assistance—and knowing when not to use it.”
	KEY TEACHING POINT
AI can support discrete parts of mediation practice without becoming the mediator, the decision-maker, or the authority.
The appropriate role is bounded assistance: AI may help with drafting, organization, preparation, or option generation while people retain responsibility for the relationship, professional judgment, decisions, verification, and consequences.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not teach these examples as blanket permission to use AI with real client or mediation information.
Some of the tasks shown—especially parenting matters, financial disclosure, and mediation preparation—may involve highly sensitive, confidential, privileged, or identifying information. Use should occur only where the tool and use case are approved, appropriate authority exists, safeguards are in place, and professional and organizational obligations are satisfied.
For parenting plans, the mediator does not decide what is best for the children. The parents make the decisions; the mediator facilitates the discussion and helps document agreement.
For rewritten emails, AI may alter meaning as well as tone. Human review is required to ensure the substance has not changed.
For settlement options and mediation preparation, AI-generated possibilities are hypotheses or options, not findings about the parties and not recommendations to be adopted without review.
For disclosure, AI may miss documents, miscategorize information, or incorrectly flag gaps. Any output should be treated as an aid to human review.


Audience Interaction
Ask:
“Which of these five uses feels most helpful—and which feels most sensitive?”
Invite a few responses.
Then ask:
“What makes one of these uses AI-assisted rather than AI-led?”
Listen for:
people make the decisions,
AI does not determine credibility,
the professional checks the output,
the relationship remains human,
the tool is used for a bounded task,
sensitive information is appropriately protected.
Then ask:
“Which of these examples would require you to check organizational policy before proceeding?”
The best answer is:
Potentially all of them, depending on the information and the tool.
Reinforce:
“The task may look harmless. The information involved can change the risk completely.”
	TRANSITION
“So this is not a course about getting everyone to use AI.
It is about making better decisions if and when we choose to use it.
And that brings us back to the larger question we began with:
What should AI help us do—and what must we remain responsible for ourselves?”




Slide 46 — Call to Awareness
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	TRAINER SNAPSHOT
Delivery: CORE
Suggested time: 3–4 min
Purpose: Close the substantive teaching portion of the session by shifting from what AI can do to how people choose to use it. Reinforce that the course is not an encouragement to adopt AI, but a framework for making deliberate, ethical, and accountable choices about whether and how technology belongs in the work.


Suggested Script
“As we come toward the end, I want to bring everything back to one idea:
This is not a call to use more AI.
It is a call to be more intentional about the choices we make around it.
There are three things I want us to carry forward.
First: purpose and impact.
Before using a tool, ask:
Why does this technology belong in the task?
What problem am I actually trying to solve?
And who might be affected by the way I use it?
Capability is not enough.
A tool may be able to do something very well and still be unnecessary, inappropriate, or poorly suited to the situation.
Second: authority and boundaries.
Our role matters.
Our organizational requirements matter.
Privacy and confidentiality matter.
The safeguards around the tool matter.
So even if AI could help, we still need to ask whether we are authorized to use it this way, with this information, in this environment.
And sometimes the responsible answer is simply:
No.
Or:
Not yet.
Or:
Not for this task.
Third: responsibility and reflection.
If we use AI, we still need to review what it gives us.
Notice when something goes wrong.
Learn from mistakes.
And remain accountable for how the technology affects the people involved.
That is why the three reminders on the right matter.
Be intentional.
Don’t use technology simply because it is available.
Lead with integrity.
Use it in a way you could explain and stand behind.
And:
Know when not to use it.
Because judgment is not only about knowing when to say yes.
Sometimes good judgment is knowing when to stop.
So the final thought on this slide is deliberately simple:
Our choices shape how technology affects people.
That is the responsibility we keep.”
	KEY TEACHING POINT
Responsible AI practice is fundamentally about choice.
Professionals should consider purpose, impact, authority, boundaries, safeguards, and accountability before deciding whether AI belongs in a task at all.
Knowing when not to use AI is as important as knowing how to use it responsibly.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not present this slide as a call for AI adoption.
The course position is neutral: AI may be useful in some circumstances, inappropriate in others, and unnecessary in many.
“Lead with integrity” and “be intentional” are values statements, not technical claims. Trainers should connect them back to the concrete safeguards already taught: authorization, approved tools and use cases, privacy, confidentiality, human judgment, and verification.
“Know when not to use it” does not mean that AI is inherently risky or unsuitable. It means that the decision should depend on the task, consequences, information involved, organizational requirements, and professional responsibilities.


Audience Interaction
Ask:
“Which of these three feels hardest in practice: deciding the purpose, knowing the boundary, or taking responsibility for the result?”
Invite two or three brief responses.
Then ask:
“Can you think of a situation where the most responsible AI decision would simply be not to use it?”
Keep the examples generic. Do not invite participants to disclose confidential workplace, client, mediation, personal, health, financial, or privileged information.
Close the discussion with:
“That answer is just as legitimate as identifying a good AI-assisted use.”
	TRANSITION
“So with that in mind, I want to ask one final question—not whether you are now more enthusiastic about AI, but whether you feel more deliberate about how you would approach it.
Let’s see where the room has landed.”




Slide 47 — Final Poll: What’s Your Takeaway?
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	TRAINER SNAPSHOT
Delivery: CORE • POLL
Suggested time: 4–5 min
Purpose: Give participants a neutral closing reflection on how the session has affected their approach to AI. Reinforce that the learning goal is not increased AI adoption, but more informed and deliberate decision-making about when AI may help, when caution is warranted, and what must remain human-led.


Suggested Script
“We’ve covered a lot today.
We’ve talked about what AI can do.
We’ve talked about where it can go wrong.
We’ve looked at privacy, ethics, verification, human judgment, and responsibility.
So I want to finish with one simple question:
After today, which best describes your approach to AI at work?
There is no preferred answer here.
A — More Open to Appropriate Use
Maybe you came in fairly skeptical or unsure what these tools could actually do.
And now you can see some places where AI might genuinely help—perhaps with preparation, drafting, brainstorming, organization, or another appropriate task.
That is a perfectly reasonable takeaway.
B — More Cautious
Maybe today made you more aware of the risks.
Privacy.
Confidentiality.
Hallucinations.
Bias.
Over-reliance.
Or the importance of using approved tools and understanding what happens to the information we enter.
That is also a perfectly reasonable takeaway.
C — Both / More Deliberate
Maybe you see more potential than you did before—but also clearer boundaries.
You can see where AI may be useful, while also becoming more intentional about where it should not be relied upon.
Again, completely legitimate.
D — No Major Change
And maybe your answer is:
‘I understand the technology better, but I’m not planning to use AI differently right now.’
That is also a valid outcome.
Understanding a technology does not obligate us to adopt it.
The goal of this session was never to get everyone to the same answer.
It was to give us a better set of questions.
And those questions are here on the right.
What is the task, and what is the risk?
Do I have the authority and protections I need?
Is the use appropriate and fair?
What must remain human-led?
And:
Can I review and verify what matters before relying on the output?
If those questions become part of how you think about AI, then this session has done what it was intended to do.
Because the goal is not more AI.
The goal is:
more informed, deliberate decisions about AI use.
Human-led.
AI-assisted—when appropriate.”
	KEY TEACHING POINT
There is no correct poll answer.
Participants may reasonably leave the session more open to AI, more cautious, more deliberate, or with no intention of changing their current use.
The learning objective is greater understanding, judgment, and intentionality, not adoption.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not praise one poll category more than another or suggest that “Both / More Deliberate” is the ideal response.
Someone who concludes that AI is inappropriate for their current role or circumstances may have applied the framework just as successfully as someone who identifies an appropriate AI-assisted use.
Likewise, “more cautious” should not be framed as fear or resistance. Increased caution may reflect a better understanding of privacy, confidentiality, risk, professional obligations, or organizational policy.
The five framework items on the right are practical decision prompts, not a complete legal or professional compliance checklist. Applicable law, policy, contractual obligations, and professional duties may add further requirements.


Audience Interaction
Ask for a show of hands, digital poll, or anonymous response:
“A, B, C, or D—which best describes where you are now?”
Pause and look at the distribution without judging it.
Then ask one or two volunteers from different categories:
“What changed—or didn’t change—for you?”
Follow with:
“Was there one question from the decision framework that affected your thinking more than the others?”
Do not ask participants to justify or defend their choice.
Close the interaction with:
“Every answer is valid. What matters is that the choice is informed and deliberate.”
	TRANSITION
“Now that you’ve identified where you stand, the final exercise is about turning that reflection into something practical.
Not necessarily something you will do with AI—but one choice, safeguard, habit, or boundary you want to carry into your work.
Let’s finish with your AI Practice Plan.”




Slide 48 — Worksheet 4: My AI Practice Plan
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	TRAINER SNAPSHOT
Delivery: OPTIONAL • WORKSHEET
Suggested time: 8–10 min
Purpose: Turn the session into a practical next step without implying that participants should adopt AI. Help them identify one deliberate change, one safeguard, one human capability to protect, and one personal boundary for responsible AI use.


Suggested Script
“We’ve spent today talking about what AI can do, where it can fail, and where human judgment and responsibility remain essential.
This last worksheet is about turning all of that into something practical.
And I want to emphasize the sentence at the top:
The goal is not to use more AI.
The goal is to make more intentional decisions about where AI may help, where caution is needed, and what must remain human.
1. Start • Stop • Continue
Let’s begin with three simple questions.
First:
Start.
Is there one thing you might consider using AI for?
Not because you feel you should.
Not because everyone else is doing it.
But because you can identify a specific, appropriate task where it may genuinely help.
Maybe that is brainstorming.
Organizing your thoughts.
Drafting an agenda.
Preparing questions.
Or maybe you leave this section blank because there is nothing appropriate for you right now.
That is completely fine.
Next:
Stop—or be more cautious.
Is there something you want to reconsider?
Maybe you’ve been accepting AI output too quickly.
Maybe you’ve used information without thinking enough about privacy.
Maybe you’ve allowed AI-generated wording to become more polished than authentic.
Or maybe there is simply a task where you now realize:
‘I need to check before I use AI here.’
And then:
Continue.
What human capability do you want to deliberately protect or strengthen?
Listening?
Curiosity?
Empathy?
Reading the room?
Asking better questions?
Sitting with silence?
Because as AI capabilities continue to change, we need to be equally deliberate about the human skills we still need to practise.
2. My 30-Day Practice Experiment
This section is intentionally broader than an AI experiment.
Choose one deliberate practice change or optional AI experiment you might try over the next 30 days.
It might involve AI.
It might not.
Maybe you want to test a low-risk AI-assisted task.
Maybe your experiment is to verify citations every time before relying on them.
Maybe it is to stop pasting sensitive material into tools until you understand the policy.
Maybe it is to have one difficult conversation directly instead of drafting around it.
Or maybe your experiment is deliberate non-use in a particular area.
The question is:
What change are you going to try—and how will you know whether it actually helped?
Did it save time?
Improve your preparation?
Reduce risk?
Make communication clearer?
Strengthen a human skill?
The point is not to adopt technology because it is impressive.
The point is to ask whether the change actually improves the way you work.
3. My Safeguards
Then we move to guardrails.
What is one privacy or confidentiality safeguard you will put in place?
What kind of AI output will you always verify before relying on it?
When should you be transparent that AI assisted with your work?
And what is one decision or task that you believe must remain human-led?
Your answers may be different from the person sitting beside you.
Different roles, organizations, professions, and situations carry different responsibilities.
What matters is that you are making those choices consciously.
4. My Personal Line
This may be the most important part of the page.
Complete these two sentences:
AI can help me with…
and:
But I remain responsible for…
Those two statements can coexist.
Using AI does not mean surrendering responsibility.
And taking responsibility does not mean refusing to use AI.
That is the balance we’ve been talking about all day:
Human-led. AI-assisted.
5. One Sentence I Want to Remember
And finally, write down one sentence from today that you want to carry with you.
It does not have to be something I said.
It might be something another participant said.
It might be something you realized yourself.
Maybe it is:
Confidence is not competence.
Maybe:
Capability does not transfer accountability.
Maybe:
Should AI be used for this—and under what conditions?
Or maybe your sentence is completely different.
The important thing is that you leave with something you can actually remember and use.
And if you remember nothing else from this worksheet, remember the three lines at the bottom:
Use AI thoughtfully.
Verify what matters before relying.
And:
Lead with humanity.”
	KEY TEACHING POINT
A responsible AI practice plan is not an adoption plan.
It is a decision-making and boundary-setting plan.
Participants should leave with a clearer sense of:
where AI may appropriately assist,
where greater caution is needed,
what safeguards they will use,
what human capabilities they want to protect,
and what responsibilities they will not delegate.


	IMPORTANT NUANCE — DO NOT OVERSTATE
The Start section is optional. Trainers should not pressure participants to identify an AI use if they do not believe one is appropriate.
The 30-day experiment may be:
AI-assisted,
entirely human-led,
a privacy improvement,
a verification habit,
a policy check,
or deliberate non-use.
“Verify what matters before relying” is intentionally risk-based. Not every brainstorming idea needs the same verification as a legal citation, financial calculation, policy interpretation, or other consequential output.
Participants should not write confidential, privileged, mediation, client, health, financial, workplace, or other sensitive details on the worksheet if doing so would itself create a privacy or confidentiality concern.


Audience Interaction
Suggested timing: 8–10 minutes
Give participants approximately:
2 minutes for Start • Stop • Continue,
2 minutes for the 30-day experiment,
2 minutes for safeguards,
1 minute for their personal line,
1 minute for the sentence they want to remember.
Then ask:
“Which section was easiest to answer?”
and:
“Which one made you think the hardest?”
Do not ask participants to share confidential examples.
If time permits, ask:
“Did anyone choose a practice experiment that does not involve using AI at all?”
Reinforce that this is a fully valid outcome.
	TRANSITION
“Keep this worksheet.
You don’t need to act on everything today.
But I hope you leave with one clearer choice, one stronger safeguard, and one better question to ask before AI enters your work.
Because the goal was never simply to use AI.
The goal was to use judgment.”




Slide 49 — Alberta AI Academy
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	TRAINER SNAPSHOT
Delivery: OPTIONAL • RESOURCE
Suggested time: 2–3 min
Purpose: Introduce the Alberta AI Academy as an optional Government of Alberta learning resource for participants who want to continue developing their understanding of AI after the session. Reinforce that further learning does not imply an expectation to adopt AI or use it in every role.
⚠ FRESHNESS: verify Academy links/resources before delivery.


Suggested Script
“If today has left you wanting to learn more, there is one Government of Alberta resource I want to point you toward.
The Alberta AI Academy.
And I want to frame this carefully:
This is an optional continued-learning resource.
The message is not:
‘You’ve finished this course, now go use AI.’
It is:
‘If AI is relevant to your role—or if you simply want to understand it better—there are resources available to help you continue learning.’
The Academy was created to support AI capability within Alberta’s public service, and many of its learning resources are available more broadly.
You’ll find practical training.
Short courses and how-to material.
Tools, prompts, checklists, and resources intended to help people think through workplace applications.
So for those of you working within public service, it can provide a useful place to continue developing your understanding.
And for people outside government, there may still be resources that are useful and accessible.
But I want to connect this directly to everything we have discussed today.
Learning more about AI does not mean you are required to use it.
And discovering that a tool exists does not mean it is approved for your particular workplace, role, information, or task.
The principles we’ve already discussed still apply.
Start with the task.
Understand the risk.
Follow your organizational requirements.
Protect sensitive information.
And apply human judgment.
That is why I like the line at the bottom:
Explore if helpful. Apply judgment. Follow policy.
The Academy is there if continued learning is useful to you.
Use what fits your role, your purpose, and your responsibilities.”
	KEY TEACHING POINT
The Alberta AI Academy is a continued-learning resource, not an AI adoption requirement.
Participants may use it to build knowledge and practical understanding while continuing to apply the same principles taught throughout the session: appropriate purpose, authorization, privacy, policy, human judgment, and accountability.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not describe the Alberta AI Academy as being universally designed for “everyone.” It was created to support AI capability in Alberta’s public service, although many resources may be available more broadly.
Do not imply that tools, prompts, techniques, or examples found through the Academy are automatically approved for every Government of Alberta role or workplace use. Participants must still follow applicable organizational policies, approved-tool requirements, privacy obligations, and professional duties.
Also avoid presenting continued AI learning as a required next step. A participant who chooses not to use AI may still benefit from understanding the technology, its risks, and how it may affect their workplace.
Because courses, features, and availability can change, trainers should verify the Academy and its current resources before delivering the session.


Audience Interaction
Ask:
“How many of you would be interested in continuing to learn about AI, even if you’re not yet sure whether you want to use it more?”
Allow a show of hands.
Then ask:
“What would you most want additional training on?”
Possible responses might include:
prompting,
privacy,
approved tools,
verification,
workplace applications,
automation,
data analysis,
understanding AI limitations.
Reinforce:
“Learning more does not commit you to using more. It simply gives you better information for deciding.”
	TRANSITION
“So whether you continue exploring AI or decide that your current approach is exactly where it should be, the important thing is that the choice is informed.
And that brings us to our final thought:
human-led, AI-assisted—when appropriate.”




Slide 50 — With Thanks
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE • ACKNOWLEDGEMENT
Suggested time: 2 min
Purpose: Acknowledge the organizations that supported the session, clearly distinguish their roles, and invite interested participants to become more involved by joining the Conflict Resolution Day Committee.


Suggested Script
“Before we finish, I want to take a moment to acknowledge the organizations that helped make this session possible.
First, the Dispute Resolution Network of the Government of Alberta.
Thank you for supporting Conflict Resolution Day and for helping create opportunities like this for Alberta’s dispute-resolution community.
Second, the ADR Institute of Alberta—ADRIA.
Thank you for your continued support of Conflict Resolution Day and for the work you do to strengthen Alberta’s ADR community.
And finally, Fresh Start Mediation.
Fresh Start created and developed the course content, exercises, facilitator materials, and learning framework for AI and the Human Heart of Conflict.
Each organization contributed in a different way, and together that support made this learning opportunity possible.
And there is one more thing I want to mention.
Conflict Resolution Day is very much a community effort.
We are always looking for people who care about conflict resolution and want to help shape what this initiative becomes.
So if today has sparked your interest and you would like to become more involved, we are looking for people to join the Conflict Resolution Day Committee.
Whether you want to contribute ideas, help with planning, support events, or simply be part of the conversation, please get in touch with us.
We would love to hear from you.
So to DRN, ADRIA, Fresh Start Mediation—and everyone who helps make Conflict Resolution Day possible:
thank you.
Collaboration really does make this work possible.”
	KEY TEACHING POINT
This is an acknowledgement and community-building slide, not a teaching slide. It recognizes the organizations involved while also giving participants a clear, low-pressure way to become involved in the ongoing work of Conflict Resolution Day.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Keep the invitation voluntary and open. Do not imply that participation in the committee is expected as a result of attending the session.
If contact information or a QR code for joining the committee is available, it would be worth adding a small callout to the slide:
Interested in joining the Conflict Resolution Day Committee?
Please get in touch—we’d love to hear from you.
That would make the invitation actionable without cluttering the acknowledgement.


Audience Interaction
None required, but you can briefly say:
“Please come speak to one of us afterward if you’re interested.”
	TRANSITION
“And with that, there’s only one thing left to say:
Thank you for being part of today’s conversation.”
Then advance to the final Thank You slide.




Slide 51 — Thank You
	[image: ]
	TRAINER SNAPSHOT
Delivery: CORE • CLOSE
Suggested time: 2 min
Purpose: Close the session on a clear, neutral, human-centred note. Reinforce that the goal was not to persuade participants to adopt AI, but to help them make more thoughtful decisions about where AI belongs, where it does not, and what responsibilities remain human.


Suggested Script
“Thank you for being part of today’s conversation.
We’ve covered a lot.
We’ve looked at what AI can do.
We’ve looked at where it can fail.
We’ve talked about privacy, ethics, authorization, verification, human judgment, and responsibility.
And through all of that, I hope one idea has remained consistent:
The goal is not more AI.
The goal is better thinking about AI.
Better conversations—that’s what we’re here for.
More thoughtful decisions—that’s what we aim for.
And responsible practice—that’s what we can control.
So as you leave today, I don’t want to tell you:
‘Go use AI.’
And I don’t want to tell you:
‘Don’t use AI.’
I want to leave you with a better question:
Where does AI belong—and where doesn’t it?
If it genuinely helps with an appropriate task, if the use is authorized, if the information is protected, if you can verify what matters, and if the important human judgment remains where it belongs—then AI may be a useful assistant.
And if those conditions are not there, the responsible decision may be to pause, check, or simply not use it.
That is why the final line of the presentation is:
Human-led.
AI-assisted—when appropriate.
If you want to keep exploring the ideas from today, you can find resources and upcoming events at ConflictResolutionDay.ca.
And most importantly, keep the conversation going.
Because the technology will continue to change.
Our responsibility is to keep asking good questions about how it affects people.
Thank you.”
	KEY TEACHING POINT
The course does not advocate AI adoption or rejection.
It advocates informed, deliberate, responsible choice.
Participants should leave understanding that AI may be useful in some circumstances, inappropriate in others, and unnecessary in many—and that professional judgment remains central to deciding which is which.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not end the session with language that assumes participants will continue using AI.
Avoid phrases such as:
“Keep using AI wisely.”
Instead, preserve the neutral framing:
“Keep thinking critically about where AI belongs—and where it doesn’t.”
The phrases “better conversations” and “more thoughtful decisions” are aspirations, not promises that AI itself will improve those outcomes.
Likewise, “Human-led. AI-assisted—when appropriate.” is a professional-use principle, not a technical claim that all AI systems are incapable of autonomous action.
The QR code and website should be presented as optional continued resources, not a required next step.


Audience Interaction
Because this is the closing slide, keep interaction minimal.
You can ask one final reflective question:
“If you remember one question from today, what do you want it to be?”
Allow one or two responses.
If no one volunteers, offer the course’s central question:
“Should AI be used for this—and under what conditions?”
Then close without reopening discussion.
	CLOSING
“Thank you for your time, your questions, and your willingness to think critically about this.
Keep asking better questions.
Protect the human relationship.
And wherever AI does belong in the work:
Human-led. AI-assisted—when appropriate.”




Slide 52 — Video Clip: Why Does It Feel Like AI Wants the Last Word?
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	TRAINER SNAPSHOT
Delivery: OPTIONAL • MEDIA
Suggested time: 3–5 min
Purpose: Use a light, memorable clip to demonstrate anthropomorphism—our tendency to assign human motives, emotions, personality, or intention to an AI system based on its behaviour. Connect that instinct directly to conflict resolution, where distinguishing observable behaviour from inferred motive is equally important.
⚠ MEDIA: confirm source/permission, captions, AV, and fallback.
⚠ ORDER: recommended before acknowledgements/final Thank You.


Suggested Script
“Before we finish, I want to show you one last clip.
It’s funny—but there is actually an important lesson underneath it.
As you watch, notice how quickly your brain starts assigning a personality or motive to the system.
You may find yourself thinking:
‘It wants the last word.’
‘It’s annoyed.’
‘It’s being competitive.’
‘It won’t let him win.’
Just notice that reaction.”
[Play clip.]
“Alright.
What did the AI actually do?”
[Allow responses.]
“It kept responding.
There was a back-and-forth.
There may have been interruption, overlap, or awkward turn-taking.
Those are things we can observe.
Now let me ask a different question:
What intention did you automatically attribute to it?”
[Allow responses: stubborn, annoyed, competitive, wanted the last word, etc.]
“And that distinction is the lesson.
The clip does not demonstrate that the AI wanted anything.
It does not demonstrate that it was irritated.
It does not show that it cared who spoke last.
And it certainly does not establish that it has an ego.
Those are interpretations we place on the behaviour.
Voice AI is specifically designed to create natural-feeling conversation. And natural conversation includes timing, pauses, interruptions, turn-taking, and sometimes imperfect responses.
Because the interaction feels social, our brains very naturally begin treating the system as though there is a person behind the behaviour.
There is a term for that:
anthropomorphism.
We attribute human characteristics, feelings, or motives to something that is not a human being.
And there’s a wonderful conflict-resolution lesson hiding in this too.
How often do we do exactly the same thing with people?
Someone interrupts us.
That is behaviour.
We decide:
‘They don’t respect me.’
That is an interpretation.
Someone doesn’t respond to an email.
That is behaviour.
We decide:
‘They’re ignoring me.’
That is an interpretation.
Someone crosses their arms.
Behaviour.
‘They’re angry with me.’
Interpretation.
Sometimes our interpretation is right.
Sometimes it isn’t.
So whether we are dealing with people or technology, there is value in separating:
What did I actually observe?
from:
What meaning or motive did I assign to it?
And that gives us the line I want you to remember from this clip:
Behaviour is observable.
Motive is an interpretation.
Apparently even AI can give us a conflict-resolution lesson without intending to.”
	KEY TEACHING POINT
Human beings readily anthropomorphize conversational AI because it communicates in ways that resemble human social interaction.
A system’s observable behaviour does not, by itself, establish human-like intention, emotion, ego, irritation, competitiveness, or motive.
The broader conflict-resolution lesson is to distinguish observation from interpretation.


	IMPORTANT NUANCE — DO NOT OVERSTATE
Do not present this clip as evidence about AI consciousness, emotion, intention, or personality.
The appropriate claim is limited to what can actually be observed: the system produced conversational responses and exhibited particular turn-taking behaviour.
Voice systems can experience imperfect timing, interruptions, overlapping speech, pauses, recognition errors, or other conversational irregularities. Those behaviours do not establish an underlying emotional state or motive.
If the provenance of the clip has not been independently verified, describe it as a social-media illustration, not a controlled demonstration of AI behaviour.
Before trainers use the clip, the facilitator package should record:
the original source,
date accessed,
product/model if known,
whether the clip appears edited or staged,
copyright or permission status,
caption availability,
and a backup plan if the video does not play.


Audience Interaction
Before the clip, ask:
“As you watch, notice what personality or motive your brain assigns to the AI.”
After the clip, ask two questions in this order:
“What did the system actually do?”
Keep answers focused on observable behaviour.
Then:
“What intention did you automatically attribute to it?”
Once the distinction appears, connect it to conflict:
“Can you think of a time when you interpreted someone’s behaviour as evidence of a motive—but later discovered another explanation?”
Do not require participants to share personal or sensitive conflict details.
Land the discussion with:
“Behaviour is observable. Motive is an interpretation.”
	TRANSITION
“And that may be a fitting place to end.
AI can produce remarkably human-like interaction.
That makes these tools powerful—but it also makes our judgment even more important.
So whether you use AI frequently, cautiously, or not at all:
stay curious, question your assumptions, and keep the human judgment where it belongs.”




Appendix A — Recommended 90-Minute Core Route
This is a suggested facilitation route, not a new deck. It preserves the core learning arc while treating some media, philosophical questions, and worksheets as optional modules. Adjust for local requirements, clip length, and discussion depth.
	Time
	Slides
	What to do
	Compression note

	0–8 min
	1–5
	Welcome, Land Acknowledgement, CR Day, boundaries, opening poll.
	Use Slide 6 as pre-work/take-home if needed.

	8–22 min
	7–10, 12–13
	Human/AI roles, GPT, language-model working model, context, human leadership.
	Slide 11 optional; if used, keep to 2 minutes.

	22–35 min
	14–20
	Conflict model, present-day AI, capabilities, hallucinations, bias/privacy.
	Slide 16 optional.

	35–47 min
	21–24
	Reframing communication.
	Choose Slide 22 live demo OR Slide 23 worksheet, not both.

	47–58 min
	26–30
	Incomplete context, Good Will Hunting, human-led principle, ethics/accountability.
	Prioritize Slide 27; Slide 31 is optional.

	58–66 min
	32, 33, 36, 37, 38
	Compressed philosophical block.
	Do not run all five questions in a 90-minute session.

	66–82 min
	40–43
	Ethics, privacy, AI Decision Framework, Before You Prompt.
	Protect this block; it is the practical risk-management core.

	82–87 min
	45–47
	Mediation example, Call to Awareness, final poll.
	Slide 44 is optional/current-tools reference.

	87–90 min
	49 / 52 / 50 / 51
	Optional learning resource, final comic beat if time, acknowledgements, thank you.
	Slide 48 Practice Plan may be take-home.


	DO NOT COMPRESS AWAY
The privacy/ethics/decision-framework content; the non-endorsement boundary; the requirement to use approved tools and authorized information; the distinction between AI assistance and human accountability.




Appendix B — Extended / Modular Delivery
For a half-day or professional-development session, retain the full worksheet practice, the Good Will Hunting discussion, the complete five-question philosophical block, the AI Decision Framework scenario, and the Practice Plan. Build at least one 10-minute break into any delivery exceeding two hours.
Philosophical block: full vs compressed
	Mode
	Use
	Facilitator rule

	Full 20–30 min
	Slides 33–37
	Give each question room; do not declare a correct position.

	Compressed 8–10 min
	Slides 33, 36, 37
	One origin/value question, one authenticity question, one meaning/intention question.

	Very tight 4–5 min
	Slides 36–38
	Use the apology question and the synthesis only.




Appendix C — Authoritative Source Reference
Use this list when a participant wants the technical or policy basis behind a teaching point. Links were checked against the current course audit in September 2026. Trainers should still verify time-sensitive product and policy information before presenting.
NIST — AI Risk Management Framework (AI RMF 1.0): https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-ai-rmf-10
NIST — Generative Artificial Intelligence Profile (NIST AI 600-1): https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-generative-artificial-intelligence
Office of the Privacy Commissioner of Canada — Principles for responsible, trustworthy and privacy-protective generative AI: https://www.priv.gc.ca/en/privacy-topics/technology/artificial-intelligence/gd_principles_ai?wbdisable=true
Law Society of Alberta — The Generative AI Playbook: https://www.lawsociety.ab.ca/resource-centre/key-resources/professional-conduct/the-generative-ai-playbook/
Government of Alberta — IMT Policy Tools Portal / Artificial Intelligence Usage Policy: https://www.alberta.ca/lookup/imt-policy-tools-portal.aspx
Conflict Resolution Day Alberta: https://www.conflictresolutionday.ca/
Alberta AI Academy: https://albertaaiacademy.com/
Vaswani et al. — Attention Is All You Need: https://arxiv.org/abs/1706.03762
OpenAI — Why language models hallucinate: https://openai.com/index/why-language-models-hallucinate/
OpenAI — Voice Mode FAQ: https://help.openai.com/en/articles/8400625-voice-mode-faq
Source freshness rule
Evergreen frameworks (NIST, privacy principles) should still be checked periodically. Product capabilities, names, account-level privacy practices, GoA-approved tools/use cases, and training resources are time-sensitive and should be re-verified close to delivery.


Appendix D — Participant Worksheet Copies
These copies are included for trainer reference. Use the participant-ready originals supplied with the course when printing or distributing materials.
Slide 6 — AI & Me: Where Do I Stand?
[image: ]


Slide 23 — Worksheet 2: From Reaction to Response
[image: ]


Slide 43 — Worksheet 3: Before You Prompt
[image: ]


Slide 48 — Worksheet 4: My AI Practice Plan
[image: ]


Appendix E — Version & Trainer Update Log
Use this page to capture changes that should be incorporated into the next master version rather than allowing individual trainers to drift into different course claims.
	Date
	Slide / topic
	What changed or was questioned?
	Source / policy checked
	Action for next version

	


	


	


	


	



	


	


	


	


	



	


	


	


	


	



	


	


	


	


	



	


	


	


	


	



	


	


	


	


	



	


	


	


	


	



	


	


	


	


	




Trainer debrief questions
Where did participants need more nuance than the slide provided?
Which exercise took longer than planned?
Did any wording sound like an AI endorsement rather than neutral education?
Did any participant raise a privacy, legal, or policy question that should be formally sourced?
Which product/tool names changed?
Which clip or live demo needs a better fallback?
What should be clarified before the next Train-the-Trainer session?
Conflict Resolution Day Alberta  •  Trainer Workbook  •  
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LAND ACKNOWLEDGMENT

We respectfully acknowledge that we are gathered
on the traditional territories of the Treaty 7 Nations,
which include the Blackfoot Confederacy

(Siksika, Piikani, and Kainai), the Tsuut’ina Nation,
and the lyaxe Nakoda Nations (Chiniki, Bearspaw,
and Wesley First Nations).

The City of Calgary is also Métis Nation of Alberta,
Region 3.

We honour the deep and enduring relationship
these Nations have with this land, and we recognize
their stewardship of it since time immemorial.

We are grateful to live, work, and learn
on this land and commit to listening,
learning, and walking together in respect
and reconciliation.

RESPECT + RELATIONSHIP + RECONCILIATION ————
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WHAT IS CONFLICT RESOLUTION DAY? ‘Q J
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Conflict Resolution Day 2026:

October 15, 2026 LY

A national and international observance focused &
on building awareness of conflict resolution and the ‘

power of dialogue.

Promoting understanding, respect, and collaboration
in our homes, workplaces, communities, and beyond.

“Al is a tool, and its values e
are human values.”

— Fei-Fei Li, Al researcher and professor

ALBERTA DISPUTE RESOLUTION DAY ‘ @ Website:
[CRD COMMITTEE] www.conflictresolutionday.ca =

Building stronger relationships. Creating better outcomes. |
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®© A NOTE BEFORE WE BEGIN

THIS PRESENTATION IS NOT AN ENDORSEMENT OF Al

Conflict Resolution Day does not promote or recommend the use of any
particular artificial intelligence platform or technology.

Our purpose today is to explore Al as an emerging tool:
what it can do, where it may help, where it can fail,
and what conflict professionals should consider before using it.

PRIVACY REMAINS A SIGNIFICANT CONCERN.

Confidential, personal, privileged, financial, medical, workplace,
or other sensitive information should NOT be entered into an

Al system without understanding the platform’s privacy practices
and having appropriate authorization or consent.

When in doubt:
protect the information first.

( EXPLORATION O CONVENIENCE Al
# ENDORSEMENT £~/ # CONSENT K/ # CONFIDENTIAL
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Emotional Roots of Conflict
Human conflict s shaped by emotions and
relationships, requiring empathy for true
understanding and resolution
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H u m a n w & \ Al's Analytical Strengths

Il Al can analyze patterns and provide objective

. | insights, aiding in conflict resolution without
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Limits of Machine Understanding
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Different roles. Different responsibilities.
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and culture

JUDGMENT
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WIS& WHAT DOES GPT MEAN?

GPT stands for Generative Pre-trained Transformer.
GPT is one family of Al models—not all Al.

© G

GENERATIVE

Produces new output by generating
tokens—not merely retrieving

one fixed answer.

PRE-TRAINED
Much of its capability is developed

before you interact with it.
Pre-training does not guarantee CONTEXT SHAPES RELATIONSHIPS

accuracy or current information.
TRANSFORMER \
Attention helps model relationships

among foliens actoss the More precise: models relationships in context.
context it receives. i e s

Tokens may be words, parts of
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words, or punctuation.
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HOW LANGUAGE MODELS WORK .

— A useful mental model—without the myths. ———

. NEXT-TOKEN PREDICTION |

Foundational: the model generates one
token, then another, then another—based
on learned relationships in the context.

l

| THE SUN RISES IN THE

T

[The [ sun - rises - in - the || .

)

Same answer. Different process.
Peaple: lived experience of the physical world.
Model: learned relationships among tokens.

J

@ voRe THAN AUTOCOMPLETE

Current systems may:

Reason across multiple steps

Search for current information

Analyze documents

Write and run code

@

Capabilities vary by product, mode,
and enabled tools.

Process images and audio

=
. FLUENCY IS NOT ACCURACY

Output can be polished, articulate, and
persuasive—and still be factually wrong.

AN

Evaluate:
o Facts
* Sources
* Context
* Risks

If we use the output,
responsibility remains with us.

COMPUTATIONAL CAPABILITY = HUMAN RESPONSIBILITY

These capabilities do not demonstrate lived experience, consciousness,
moral agency, or professional responsibility.

Prefer: generates - predicts - models - produces
Use ‘believes, ‘decides, or ‘knows’ only as
conversational shorthand.





image11.jpg




image12.jpg
YETR& DOES Al HAVE THE CONTEXT YOU MEAN?

Seven words. Seven plausible implications. Tone, emphasis, history, and context all matter.
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| NEVER SAID HE STOLE MY MONEY.
I NEVER SAID HE STOLE MY MONEY.
| NEVER SAID HE STOLE MY MONEY.
| NEVER SAID HE STOLE MY MONEY.
| NEVER SAID HE STOLE MY MONEY.
| NEVER SAID HE STOLE MY MONEY.

| NEVER SAID HE STOLE MY MONEY.

CLARITY HELPS
Clearer input usually
improves output.

) )

NOT A GUARANTEE
It does not guarantee
correctness.

ONE PLAUSIBLE IMPLICATION
It wasn't me who said it.
Someone else may have mad the accusation.

TEXT ALONE MAY OMIT

Tone - emphass - history - intent

| may be denying that | said it at any time.
Context would still determine the implication.

| may have thought or implied it.

I'm emphasizing that | didn't say it. Al can analyze only

the context available to it.

| may be denying that it was him. It cannot recover context
Someane else may have been involved. e e
| may be disputing that it was theft. T T
Perhaps it was borrowed, given, or lost. Q- WHY IT MATTERS
1 may be disputing whose money it was. ek

Be specific.

It may have belonged to someone else
Provide context.

Separate observations
from interpretations.

I may be disputing what was taken.
Perhaps it was something other than money.

| Ga

CONTEXT IS PART OF THE PROMPT
In conflict resolution, missing context
can change the response.
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¢ WHERE PEOPLE MUST LEAD
— EVEN WHEN Al ASSISTS

Which parts of your work should
remain human-led—even when Al assists?

ek
RESPONSIBILITIES TO CONSIDER
Build Interpret lived Exercise Make ethical Accept
accountable  and organizational professional choices responsibility for
relationships context judgment consequences

The question is not only what Al can do.
It is what

for.

Keep these
responsibilities
in mind...

Capability does not
transfer
accountability.
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A USEFUL WORKING MODEL OF

Conflict often involves a perceived difference shaped by emotion,
relationship, history, and context.

People may percsive
incompatible goals, needs,
interests, or identities.

DEFUSING

Stabilize the moment.

Reduce immediate escalation.

WHAT SHAPES IT

Emotion Relationship
ey

CONFLICT EXPERIENCE

Conflict may emerge or intensify.
Emotion may be strong,
quiet, or hidden.

‘@D QY-
[ |

History Context

Power + resources + consequences

A

Defusing may create
the conditions for resolution.

Address underlying issues,
needs, relationships, and agreements- 2
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Al ISN’T COMING.
IT'S ALREADY HERE.

And its communication capabilities are advancing rapidly.

— ‘/* AlIS ALREADY HELPING PEOPLE: ——
f | @"ll" Q C
DRAFT & REVISE SUMMARIZE “TRANSLATE & TRANSCRIBE SEARCH PREPARE
messages ‘conversations and documents. language, speech, and text ‘when tools are enabled for difficult conversations.

- CAPABILITIES ARE IMPROVING RA PIDL[Z' !

New models, product features, and tools continue to expand what Al can do.

@ ' THIS IS NOT A FUTURE TECHNOLOGY.

It is already part of how peogle communicate, wovk3 and make decisions.

L® Important distinction: products and models improve through updates. A deployed model does not necessariy learn from each conversation in real time. |

———— &% Outcomes stil depend on context, accuracy, safeguards, and human judgment. ————————————
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WHERE GENERATIVE Al CAN BE USEFUL

S
Performance varies by model, task, language, input, and evaluation method.

GENERATING &
DETECTING PATTERNS TRANSFORMING TRANSLATING
in provided information |3Fuage across many languages

SIMULATING SUMMARIZING & ORGANIZING
conversational possibilities material
@ Translation quality can vary by language pair, dialect, domain, and cultural context. J

‘ CAPABILITY IS NOT THE SAME AS
RELIABILITY, JUDGMENT, OR RESPONSIBILITY.
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WHAT Al DOES NOT BRING TO THE ROOM

e ———— A —
These are human roles and responsibilities—not system capabilities.

®o® | &5

LIVED EXPERIENCE SHARED PERSONAL HISTORY MORAL AGENCY

It can describe betrayal It can generate moral arguments,
without sharing the but it does not bear moral agency

lived experience of it. or accountability.
= ©)]
RESPONSIBILITY FOR CONSEQUENCES

PROFESSIONAL OBLIGATIONS
It does not assume responsibility

It does not hold a
professional duty of care. for the consequences of its output.

It does not live
your history.

( @ Al may miss or distort nuance, especially when context is incomplete. l

Al CAN PRODUCE EMPATHETIC LANGUAGE.
IT DOES NOT ASSUME THE RELATIONSHIP OR
RESPONSIBILITY THAT EMPATHY REQUIRES.
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Al HALLUCINATIONS

—— CONFIDENCE IS NOT COMPETENCE. ——

A hallucination is a plausible-sounding
but false or unsupported output.

Generative Al produces an output from learned patterns,

the context and instructions it receives, and any enabled tools.

ey

ILLUSTRATIVE EXAMPLE — NOT AN ACTUAL CHATGPT SCREENSHOT

QUESTION VERIFIED FACT

What is the capital of Alberta? The capital of Alberta is Edmonton.
GENERATED OUTPUT @ Fluent wording is not

The capital of Alberta is Calgary. evidence that a claim is true.

@ VERIFY FACTUAL CLAIMS, QUOTATIONS, CITATIONS, CALCULATIONS,
POLICIES, AND SUMMARIES BEFORE USING THEM.

' VERIFY BEFORE RELYING.
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BIAS, PRIVACY & FALSE NEUTRALITY

These are risks to manage—| not automatic outcomes.

BIAS
Al can reproduce or
amplify harmful bias.

AUTOMATION BIAS

Automation bias can
cause people to

e overlook errors.
PRIVACY & FALSE NEUTRALITY
@ CONFIDENTIALITY Al output can appear neutral

Privacy and confidentiality
can be put at risk.

even when shaped by data,
design, prompts, policies,
and deployment choices.

USE ONLY APPROVED TOOLS.

Do not enter personal, privileged, confidential, client, mediation, health,
financial, or security-sensitive information unless its use is explicitly

authorized and appropriately protected.

@ Human review and organizational safeguards remain essential.
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Al Can Help Reframe
Communication

Al can help draft language that is less blaming / ~
and more likely to invite dialogue. s ¢

ONE POSSIBLE REFRAMING

“You never listen to me.”

wwﬁk}w W Cb",w‘fmr‘ mak
~ space for both perspectives.”
Y. S

Al can offer a draft. Used thoughtfully, a reframe may reduce

You decide whether it still says what you mean. | blame and make constructive dialogue easier.
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LET’S TRY IT TOGETHER:

We'll use a fictional

tough statement and
turn it into an I-statement

together.

THE |-STATEMENT EXPERIMENT

EXAMPLE WE’LL WORK WITH

T

{E ORIGINAL STA

“You never listen to a damn thing | say.
You only care about yourself and
there’s absolutely no point trying
to talk to you.”

ONE POSSIBLE I-STATEMENT DRAFT

“When I don’t feel my concerns are being
acknowledged, I feel frustrated and
dismissed. It matters to me that we both
have a chance to be heard. I'd ike us to
slow down and make space for each
person to speak and respond.”

PRACTICE RULE: Use fi

nal or fully d

HOW WE’LL DO IT

ENTER THE STATEMENT
We'll use the fictional statement
i with a clear prompt.

Al GENERATES A DRAFT
Al vill generate a draft using the instructions.
We will decide whether it meets the principles.

e WE REVIEW IT TOGETHER

= What did it preserve, soften, or remove?
i What still needs human judgment?
!

APPLY THE LEARNING
Use the worksheet to shape your own
fictional or de-identified example.

TAKE THE LEARNING WITH YOU
Clearer language can support more
constructive conversations.

ntified examples, and only approved Al tool:

The goal isn’t to win the argument. The goal is to

‘ in a way that creates
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FROM REACTION TO RESPONSE i

DAY
Use this worksheet to ur  eactive message into language that i claaror, more constructive,

) WRITE THE VERSION YOU REALLY WA

THE REACTIVE VERSION

©) WHAT ARE YOU ACTUALLY TRYING TO ACCOMPLISH?

9 Dot © Usestominy @ Doawmson | O sobwsption
B O s

= e | @ Tom

© BUILD THE HUMAN I-STATEMENT

oewytmatars

e e

(O OPTIONAL: ASK AI TO HELP WITH THE REWRITE

 for exampe, ™ foet that you. .~ o * feel ke you ). Do notinvent facts fealings,

o axpennce,wxpan the mpact and

© review serore vou seno

MY FINAL HUMAN VERSION
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FRUMiREAlITIUN 10 EEARER COMMUNICATION
@)

“When | don’t feel heard,
| become frustrated. I'd like us
to slow down and make space = O
for both perspectives.”

o]
-, Berg
NOTICE THE TRIGGER LANGUAGE

Identify blame, labels, absolutes, or assumed motives.

R
@) 2 NAME THE IMPACT
4 Describe what happened and how it affected you

3 MAKE A CLEAR REQUEST
Say what would help move the conversation forward

KEEP THE . REDUCE THE 5121, CLARIFY THE
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POSSIBLE USES OF A]@—WlTH HUMAN REVIEW

Al can support preparation. It does not take over the conversation.

DRAFT OR ORGANIZE  SUMMARIZE  PRACTISE  TRANSLATE
REVISEAMESSAGE ~ QUESTIONS  auwrories,  anypoveics  ADRAFT | HUMAN REVIEW

before a difficult non-sensitive conversation then review it for

Check accuracy, context,
conversation material meaning and tone

tone, and appropriateness
before relying on any output.

USE ONLY APPROVED TOOLS.

Do not enter confidential, client, mediation, personal, health, financial, privileged,
or security-sensitive information unless explicitly authorized and protected.

Al can assist the preparation. for the conversation and its consequences.
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WHAT Al MAY MISS WHEN
CONTEXT IS INCOMPLETE

Al can analyse the information it receives—including text,
d in some tools, audio or images.

But it may miss or distort what matters when the history,

relationship, intent, power dynamics, or unspoken

context are incomplete.

-
@ | THE WORDS SPOKEN

17 )M
(@) | e TonE or avsE
\g,l ONE OR PAUS

=g
\é@ || THE RELATIONSHIP HISTORY
™

&

@ || THE STAKES IN THE ROOM
-

( 3 WHAT IS NOT BEING SAID
NG

Al can analyse available signals.
@ iommr e

to meaning-making.
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HUMAN-LED,
Al- ASSISTED SUCCESS CC“

OUR OPERATING PRINCIPLE:

By keeping people at the center, technology enhances
our capabilities without replacing essential judgment.

6%8%

HUMANS

HUMAN EMPATHY
Understanding people,
context, and impact.

Q ‘ Technology is the tool. are the

Al CAPABILITY COMPLEMENTARY =

Speed, scale, patterns, @ STRENGTHS

and possbilties When the task, safeguards,
and oversight it

Judgment is what makes the difference.
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ETHICS BUILDS TRUST

If we're going to use Al in conflict...
we have to use it responsibly.

TRANSPARENCY
Q Transparency supports

openness and informed choices.

CONSENT / AUTHORITY
(/] Use information only when you

are authorized to do so.

a) CONFIDENTIALITY

Protect sensitive information
and follow approved safeguards.

@ Responsible use

protects trust.
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THE FINAL RESPONSIBILITY
REMAINS HUMAN

Al CAN ASSIST

It can generate analysis, options and drafts.

PEOPLE DECIDE WHAT TO RELY ON

Values. Context. Judgment.

CONTEXT REQUIRES INTERPRETATION

Al can process t we provide.
cide

ddddddd

For how
Use Al as an assistant— g
an authority.
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ﬁ{f;ﬁ PHILOSOPHICAL QUESTIONS: Al, HUMANITY & MEANING

THERE ARE NO EASY ANSWERS.
BUT GREAT QUESTIONS HELP.

Over the next few slides, we'll explore
five philosophical questions about
artificial intelligence, meaning, and
what really matters.

QO & Q)| &

LOOK AT THE THINK SHARE YOUR LISTEN TO LEAVE WITH NEW
QUESTION FOR YOURSELF PERSPECTIVE OTHERS INSIGHT

7‘@1 Let's explore together—with curiosity, respect, and an
3 open mind.
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#1

DOES THE ORIGIN MATTER?
If you can't tell the difference,
does it matter whether a huma

or Al created it?
What do you think?
= NO

YES
The result is
what matters.

Who created it
matters.

[HE

+ Raise your hand for the option you agree with

one from each side to share
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You read a poem. It moves you.
Then you discover it was
entirely generated by Al.

Is it now less beautiful?

What do you think?

YES = NO
: ;R @ .
Something changed. =/ § My experience

was real.
' If the emotion exists in the audience
Q@ LET'S GO DEEPER: | but not in the creator,

wh s the meaning I
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DO WE VALUE THE RESULT OR THE STRUGGLE?

CONSIDER THIS SCENARIO:

PERSON A PERSON B
spent 10 hours e used Al tools and
creating the work. finished in 10 minutes.

They produce e qu

Should we value their work equally

What do you think?

YES NO

(OR)
Value the outcome. \ DR, Effort matters.
The result is what matters. The process has value.

CHALLENGE THIS:

: : 9, Let's discuss.
If I solve your problem in ten minutes because | have &2 ) 4
thirty should you value my work less? | -
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JPHICAL QUESTION #4
DOES DISCLOSURE CHANGE YOUR REACTION?

@ someone sends you a thoughtful apology.
DOES THE APOLOGY
[ORe] © !t says cxactly what you needed to hear.

?
(N M) © You later discover they asked Al to write it M EA N LESS *

What do you think?

Intent matters. OR They still chose to send it.
Knowing Al wrote it changes The decision to apologize

how | feel about it. was still theirs.

TAKE IT ONE LEVEL FURTHER:
What if they genuinely felt those things— (@)

but couldn’t find the words themselves? )

Raise your hand for the option you ag

Who wants to share why?

5 MINUTES
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§ PHILOSOPHICAL QUESTION #5

CAN SOMETHING WITHOUT
INTENTION HAVE MEANING?

A generative Al model is not ‘ \
a human moral agent with an
intention it can be held
accountable for.

¥
!
| 66 Can something created
! without intention still
But the words it generates can... ‘ be meaningful?
make us laugh. i
|
i
|

make us angry.
Let's sit with that question

comfort us.
for a moment.

change our minds.

Maybe meaning doesn't only come In conflict, that matters
from the creator. because intent and impact
Maybe some of it comes from the are not always the

person receiving it. same thing.

What do you think? {7 MINUTES

Where does meaning come from?
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EEEY FINAL THONRH
TALK:% FINAL THU

SO... DOES IT MATTER?

@ Sometimes the outcome matters.

@ Sometimes the process matters.

@ Sometimes the intention matters.

OUR JOB IS KNOWING WHEN.
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“PER MY LAST EMAIL”

You could write that yourself.
But why be directly
confrontational when Al can
craft it with surgical politeness?

THE CONFLICT AVOIDER

Why have a hard conversation
yourself when Al can generate

a thoughtful, empathetic-sounding,
perfectly detached response

for you?

Maybe the real passive aggression

was the

@ IS USING Al PAéSIVE-AGGRESSIVE?

Asking for a friend who definitely didn'’t just use Al to write an email.

THE “PROFESSIONALLY
WORDED” REPLY

What you meant: “This is ridiculous”

What Al wrote: *| appreciate the
opportunity to revisit this topic.”
Polite. rofessional. Possibly passive.

THE OVERCORRECTION

Your message was so polished,
50 measured, so impossibly kind
that now they're more suspicious
than if you'd ust been blunt

we wrote along the way.
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ETHICS BEFORE

—— USE Al RESPONSIBLY. LEAD WITH INTEGRITY.

Al may assist our work.
Our a still govern how we use it.

¢

CONSENT / PRIVACY &
TRANSPARENCY AUTHORITY CONFIDENTIALITY ACCOUNTABILITY

Make material Al use Have appropriate

Protect sensitive People and
understandable when authority, an

information. Use
disclosure is required appropriate purpose, approved tools and
or relevant. and an approved
use case.

organizations remain
responsible for

safeguards. consequential use.

BEFORE USING Al, ASK YOURSELF:
@ @ If the answer is
Is the use Is the tool/use case | Is the information | Can | explain and
authorized? approved? appropriately | stand behind how <
protected? the outputis used? | before proceeding.

@ { Technology changes quickly. Our obligations still apply.
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PRIVACY MATTERS

The information you share with Al tools may be stored, 5
accessed, or used in ways you can’t always control.

Am | authorized to use
this information here?
Authorization, not ownership,
is the key question.

Where is it being stored?
On your device? I the cloud?
Under what contract or settings?

Who else might access it?
Access can vary by tool,

service provider,

and circumstances.

Can | minimize or
de-identify it—and is the
remaining use still authorized?
Removing a name does not

ahways make information anonymous.

‘ O Just because Al can read it

As conflict professionals, people
trust us with highly sensitive

information.

THINK BEFORE YOU PROMPT WHAT HAPPENS TO YOUR DATA?

LOWER RISK
’ Q When the input is non-sensitive STORED

andtheise Is Spproves) Retention varies by service,
+ Public information account and contract.
+ Generic brainstorming
+ Fictional examples A
" Non-sensive adtng ACCESS
——— Authorized human o service-provider
CHECK FIRST access may oceur depending on the
+ Internal emails platform and circumstances.
Viorkplace disputes
+ Contracts

S Biniiass dociaments MODEL IMPROVEMENT
* Ciient related materi Inputs may or may not be used for
training or improvement depending on

Use only where expressly authorized,
necessary and appropristely protectsd
Giiont fles
aton commurications REQUIREMENTS
Medical nformation Datamay be subject to applicable
Chidren's information legal process, retention and

° SENSITIVE / RESTRICTED product, account and settings.

LEGAL / JURISDICTIONAL

Financial disclosure residency requirements.

OR LOGIN CREDENTIALS INTO A GENERAL contract, settings and

NEVER ENTER PASSWORDS, ACCESS TOKENS Check the actual tool, account type,
Al PROMPT. organizational policy.

They trust our judgment. (Dl the biogsst prvacy
3 risks is what we choose
They trust our discretion.

to enter.
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Al DECISION

A PRACTICAL CHECKLIST FOR CONFLICT PROFESSIONALS
———— Askall five questions before using Al in your work. ———————

IS THE INFORMATION IS THE USE WHAT MUST REMAIN CAN | REVIEW AND
AND TH K? AUTHORIZED AND APPROPRIATE HUMAN-LED? VERIFY WHAT
PROTECTED? AND FAIR? MATTERS?

+ What am | actually asking + Dol have appropriate « I there an appropriate + Does thisinvolve

« Can | evaluate the

Altodo? consent or authority? purpose for this use? i relevant output for

+ What could happen f
the output is wrong,
incomplete, biased
or misunderstood?

z accuracy, relevance
+ Isthe tool and use case « Could I explain this use. omant, Hopts a ey, 2

cpprored et yme %0the peogle sffecied ol kg

of information and task? by the output? e Can | explain and stand
‘assessments should Pahind ho the e
never be delegated will be used?
oy

e (e

impact on peopl, tools and follon,
relationships, rights organizational and
and dacision: logal requirements.

11 cannot evaluste.
Al may assist but key

human judgrments and what matiers for a
decisions must remain consequential use, |
with people. should ot roly o it

DECISION OUTCOMES

HUMAN-LED /
The task or decision should 228 ) Al may contribute within defined 1 need more information, authority,
remain primarily human. \IM®) safeguards and human oversight ) policy guidance or expertse before
Al may be used for background organization People provide direction, set boundaries, 5 proceeding
or pregaration, but not for key jucgments, review ciitcally and remain accountable Whenin doub, stop and verfy before
assessments or decisors. for the finaldecisions and actions. using Al fo tis task.

@ AllS POWERFUL. JUDGMENT IS ACCOUNTABILITY IS | . N
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BEFORE YOU PROMPT e

DAY

A practical decision check for conflict professionals. The question is not simply whether Al can help -
whether using Al is appropriate, safe, and responsible in this situation.

@ THE TASK

What am | considering using Al for?

THE Al DECISION CHECK

CHECK QUESTION
Doos tis task invove confidontal, personal, privicged, financial,
CONFIDENTIALITY 1.0 i, workplace, family, or other sensitiv information? o o =
CONSENT / W sensitive information is involved, 4o | have appropriate consent, o o =
AUTHORITY authoriy, and an epproved way to uso i with this Al system?. L
e ucing Al 3ppropriats and faiIn i situation - and couid :
EThES comfortably explain my use of it to the people affectec? o o o =
HUMAN Does this task require empathy, rodibilty assessment,reltionship o o O "Q-
JUDGMENT awaroness, contaxt, or professionl judgment? ] v/
i 1 independently review and veriy the output before relying on it e Al capabilitos aro
Rl ooy o o o expaing ik
Gapabilty alone
© THREE QUESTIONS BEFORE | CONTINUE docsn't tel us
= whether a use is
63 Would 1 be comfortable ] ves. [ ne ] Notsure ‘appropriate.
A\ What cous go wrong i the Alis wrang? he better question i:

Should Al bo used
for this — and
under what
conditions?

o [ e (o, ROSPONIIY romaine with the peopl and crganizations
A o e St s o [ Mo g enoose how e system s s
PRIVACY REMINDER: Do not enter confidentialor sensitivo information into an Al system simply bocause tho tool s conveniont.
Understand the platform's privacy practices and your professional/organizational obligations first

-3 )| oncoweve decided

© M oECision Al appropriste
for the task, only
HUMAN FIRST AI-ASSISTED PAUSE then should we ask

P Al may sssist,with appropriate 1 noad mors information which tool fts.
pricarty buman-ie. safeguards and human revew betore decis

THE QUESTION I and under what conditions?”

HUMAN-LED. AI-ASSISTED.
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. . . respact privcy, and spply
Different tools. Different strengths. Different primary uses. { human judgment

WSS THE Al LANDSCAPE "

/%) No single tool is best for every task. o)) Know the category. These categories overlap.
( J04)] Eachi Al opéiahi has aTurimary puroose (amw ) Choose the right tool. Tools can be used for many tasks.
7 3 — Useit wisely. Think primary strengths, not exclusivty.

WRITING / CONTENT CREATION RESEARCH / INFORMATION

Wit edit,summarize, and ein cotent. Find anlyze,and sythesie iformation
© /@ * @ C @&
D / O W Q)¢
Coptot | Cimde || oty | Suaper | Worduno | Notlon A1 Wemsonc | Parpenty | Eit | sche_ sia
bymope | G0 Naeweh
AUTOMATION / WORKFLOWS | DATA/ ANALYTICS / INSIGHTS
Automate tasks and connect tools. Analyze data and generate insights.
*M@B O Gl
Mobe Lol My s ol Moke  Badeen Tokade | chwcrr  Tbeos  Powerm
MUSIC / AUDIO GENERATION ( HOWIDERTRS
Create o snhance musi and audi. (@) LS TETISG | (N ZUACHTIETOOL | g\ & APPLY HUMM ADGHEN |
(@) whatamisyirgrosor | (Q) TomHepurpose | () Forconsequentl rfessional se,
= Use the right tool ~ people retain decision authority
fortherght b and accountabilty.
23 o | A et | Rl
S S S e s & ki s e 14

applicable privacy, organizational and professional requirements are satisfied
O ALIS A TOOLKIT, NOT A REPLACEMENT FOR HUMAN WISDOM. Good tools help. Good judgment leads.

jew this side within 3

1) Examples only—not endorsements. | Features and product names change frequently. | Vel baforo presontng. | R

days of delvery.
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Al IN MEDIATION

4 Real ways | use Al to support my mediation practice.

=

=t

IUSEAITO

ORGANIZE

AGREED
PARENTING TERMS

+ Help document
agreements clearly and
consistently.

« The parents make the
decisions. My role is
to faciitate a child-
focused discussion and
clearly capture what
they agree to.

+ Al helps with structure
and drafting after the
substance has been

| worked through.

>

1 USEAITO
REWRITE
DIFFICULT EMAILS

+ Tum reactive drafts
into calmer, learer
communication.

+ I review the result to
make sure it has not
changed the
substance.

+ Sometimes it helps me
communicate the
same point more
clearly.

1 USE AITO
BRAINSTORM
SETTLEMENT

OPTIONS

* Generate additional
possibilities to
consider.

« These are
possibilities—not
recommendations.

« Every option stil
requires legal,
practical, and
human review.

€€ Al assists my practice.

| do the mediating.

Al helps me show up better for my clients.

(D)
L

=

(&) 1usEAITO 1USEAITO
PREPARE FOR ORGANIZE
MEDIATIONS AUTHORIZED
_— DISCLOSURE

« Generate possible | » Only in an approved
concerns or questions | | environment, with

worth exploring,

+ Al generates
hypotheses. | do

appropriate authority,
safeguards, and
human verification.

not :
+ Summarize or sort

treat them as facts. .
information when
about the parties. el
+ Preparation remains | « Create checklists or
human-led. flag possible gaps for

@ Al'lS MY ASSISTANT. NOT MY REPLACEMENT.

I remain responsible for the empathy, ethics, judgment and relationship.
Human-led. Al-assisted.

A

human review.

S

For professionals who choose to
use Al, the goal is informed,
bounded assistance—and knowing
when not to use it.
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Call to

/ PURPOSE & IMPACT

: Consider why the tool belongs
in the task and who may be
affected.

:13
INTENTIONAL.

LEAD WITH
INTEGRITY.

Use technology only within
your role, authority, safeguards,
and organizational requirements.

/ AUTHORITY & BOUNDARIES

Review the result, learn from
mistakes, and remain accountable
for how the tool is used.

Our choices shape how
technology affects people.
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FINAL POLL: WHAT'S YOUR TAKEAWAY? &3

2

After today, which best describes your

approach to Al at work?
MORE OPEN TO S e .
APPROPRIATE USE 0RE CAUTIOUS
“I understand more “I understand more
places where it of the risks and
may help.” safeguards.”
BOTH/ s
MORE DELIBERATE .
“| see potential benefits | “'mnot planning to
and clearer use Al differently
boundaries.”

HUMAN-LED

right now.”

CONFLICT
RESOLUTION

WHAT THIS SESSION
AIMED TO BUILD

Task & Risk

Authorization &
Protection

Appropriateness &
Fairness

What Must Remain
Human-Led

Review & Verification

That's the goal:
More informed,
deliberate decisions

ODeoeo

about Al use.

EN APPROPRIATE. @
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Turn today's conversation into a practical next step. The goal is not to use more Al - it is to make more

MY Al PRACTICE PLAN

CONFLIC
RESOLUTION

intentional decisions about where Al may help, where caution is needed, and what must remain human.

o START « STOP » CONTINUE

DAY

START STOP / BE MORE CAUTIOUS CONTINUE
One thing | will One thing 1 wil stop One human skill 1 will
consider using Al for: or reconsider: deliberately protect or strength

@ MY 30-DAY PRACTICE EXPERIMENT
. One deliberate practice change or optional Al experiment | will try in the next 30 days:
=)

@ How will | know whether it helped?

© MY SAFEGUARDS

One privacy or confidentiaity
QO rrvacy prtelip i repion

One type of Al output  will
@ veRRCATON e e
When would 1 tellsomeone that
@ TRansearencr
HUMAN One decision ortask | believe
JUDGMENT et remain bumanled

MY PERSONAL LINE
m Al can help me with:
But | remain responsible for:
'ONE SENTENCE | WANT TO REMEMBER

O |

HUMAN-LED. AI-ASSISTED.
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RESOURCE

ALBERTA Al ACADEMY  grymy

ical Al learning, tools, and resources.

Pra
Find prectial training,
‘oo, and resources to

If you want to continue learning,
support your Al learning

this is an Government of
Alberta resource.

B % g

W v
Lo

PRACTICAL TOOLS & BUILT FOR OPEN LEARNING

TRAINING RESOURCES ~ PUBLIC SERVICE BEYOND
GOVERNMENT

service. broadly.

TS ; >
ONE PLACE. PRACTICAL SKILLS. CONTINUED LEARNING. |

Use what fits your role, policy, and purpose.

albertaaiacademy.com

 ornsusmnc
oo

q

ALBERTA
ALACADENY
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WITH THANKS

This session was made possible through support, partnership,

and content development across our community.

Dispute
Resolution
Network

Government of Alberta

For supporting Conflict
Resolution Day and helping
bring this learning
opportunity to Alberta’s
dispute-resolution
community.

M

ADR Institute
of Alberta

S fresh start

For its support of Conflict
Resolution Day and the
continued development

of Alberta’s ADR
community.

For creating and developing
the course content,
exercises, facilitator

materials, and learning
framework for Al and the
Human Heart of Conflict.

Collaboration makes this work possible. Thank you.





image51.jpg
SOLUTION DAY

THANK YUU

For being part of today’s conversation.

Keep thinking
@ BETTER CONVERSATIONS. criticalty-about

That's what we're here for.
where Al belongs—

and where it doesn’t. USE Al
G MORE THOUGHTFUL DECISIONS. K‘ggﬁm‘m
That's what we aim for. HUMAN-LED. ~ HUMANITY.

AI-ASSISTED—

WHEN APPROPRIATE. \
That’s what we can control.

z Jpcoming Events
September 17, 2026

Train-the-Trainer

ConflictResolutionDay.ca

Tools. Resources. Upcoming events. and explore what's next. October 15, 2026
P ———

/
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f AND?
Al & ME: WHERE DO | STAND ResoLUToN

DAY

A quick seff-assessment to help you think about your current relationship with Al -
not whether Al is "good” or “bad,” but how prepared you are to use it thoughtfully.

@ RATE YOURSELF

Circle one number for each statement: Notatall 5= Very confide

e —asaa

| understand generally how generative Al works.

1 currently use Al in my professional work. il B
I trust myself o recognize when Al may be wrong. T e
1 understand the privacy implications of using AL i B T s N R !
1 know what information | should never enterinto an Al tool. TR e e 1 R
1 am comfortable explaining my Al use to a clent, participant, or colleague. o' ba'lle | olle
1 know when a task requires human judgment rather than Al assistance. A WO B2

@ MY CURRENT Al PRACTICE

2 1 curently use Al for:

§3) One thing I wouid nevr st Al todo

D) one thing Imcurious about ing

o THE HUMAN QUESTION

What's something you do in your work that you don't think Al il ever be able to do?

BEFORE THE SESSION:
Where are you now?
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FROM REACTION TO RE N REsoLuTiow

[

Use this worksheet to turn a reactive message into language that i clearer, more constructive,
and more liely to be heard. Al can help with the draft - .

) WRITE THE VERSION YOU REALLY WANT TO SEND

THE REACTIVE VERSION

Wit tas it first comes to mind. Don't ol it st

© WHAT ARE YOU ACTUALLY TRYING TO ACCOMPLISH?
9 Coerens © Osobomiy | @ Ocsiomuion | O sobespeotiem

Dbpemacorcan | I§Y O Ropacaristonship | Y Ovkesrecuest | @ D o

© BUILD THE HUMAN I-STATEMENT

WHEN - Describe the specific
behaviour o ituation without blame:

@ =

feeling or experience:

Name your genuine

@ s e o

o why itmatiors:

=) ! WOULDLIKE - Mako cloar
specific request

© OPTIONAL: ASK AI TO HELP WITH THE REWRITE

4 REUSABLE PROMPT
Rowrite the statomant as an effoctive " statement for conflict rezolution. Speak from my perspective,
Describe the behoviour o situation without blame or assigning mtives.Identify my genuine fecling
or experience, xplain the impact, and make a clear request. Do not disguise a "you" accusation as an
-statement (for exampla, I feal that you..” or * feal ks you..). Do not invent facts, fealings,
intentions, or motivations that 1 did not provide. Keep the language natural, direct,

and something a real person might actually say.

© ReviEW BEFORE YU SEND

1 Does it preserve what 1 actually mean?
1 Does it sound ke me?

1 Did Al invent anything?

1 Does it avoid blame and assumptions?
0 1 theroquest clear and realistc?

Would 1 be comfortable saying his foce-to-foce?

MY FINAL HUMAN VERSION
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BEFORE YOU PROMPT T

DAY

A practical decision check for conflict professionals. The question is not simply whether Al can help —

itis whether using Al is appropriate, safe, and responsible in this situation.

@ THE TAsK
(é\ What am | considering using Al for?
\;f/

e THE Al DECISION CHECK

CHECK QUESTION N
Does this task involve conficential, personal, privilsged, financial. o o -
medical, workplace, family,or other sensitive information?
If sensitive information is involved, do | have appropriate consert, o o o
AUTHORITY authority, and an approved way to use it with this Al system?
Is using Al sppropriate and fair in this situation — and could
BTHICS: comfortably explain my use of it to the people affected? ] O (@ ﬁ
o T e e T T )
JUDGMENT awareness, context, or professional judgment? \\,
Can | independently review and verify the output before relying on it Al capabilities are
VERIFICATION | . sparing % withanyone? o o o expanding quickly.
Capability alone
© THREE QUESTIONS BEFORE | CONTINUE doesn't tell us
whether a use is
28 Would 1 be comfortabl telling the affected person that | used A7 O ves [ ne [ Notsure aprronraid)
A\ What coutd go wrong if the Al s wrong? The better questionis:

Should Al be used
for this — and
under what
conditions?

[7] No,  Responsibity remains with the people and crganizations
that choose how the system is used.

Does responsibility transfer to the model?

PRIVACY REMINDER: Do not enter confidential or sensitive information into an Al system simply because the tool is convenient.
Understand the platform's privacy practices and your professional/organizational obligations first.

Once we've decided

o MY DECISION Al is appropriate
= e for the task, only
HUMAN FIRST AI-ASSISTED PAUSE then should we ask
P R |B Al may assist, with appropriate I nced more information which tool fits.
primarily human-led. safeguards and human review. before deciding.

THE QUESTION ISN'T: ‘Should Al be used for thi nd under what condi

HUMAN-LED. AI-ASSISTED.
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MY Al PRACTICE PLAN ReSarutan

DAY

Turn today’s conversation into a practical next step. The goal is not to use more Al - it is to make more
intentional decisions about where Al may help, where caution is needed, and what must remain human.

o START « STOP « CONTINUE

START STOP / BE MORE CAUTIOUS CONTINUE
One thing I will One thing | will stop One human skill I will

consider using Al for: or reconsider: deliberately protect or strengthen:

e MY 30-DAY PRACTICE EXPERIMENT

One deliberate practice change o optional Al experiment | wil try in the next 30 days:

@ How will | know whether it helped?

© MY SAFEGUARDS

One privacy or confidentiality
@ rrivacy gt et e
One type of Al output | will
@ VERFCATION e g eni
When would 1 tell someone that
@ ranseareNcY R oy : =
Q One decision or task | believe
JUDGMENT must remain human-led S e ——

MY PERSONAL LINE

Al can help me with:
But | remain responsible for:

ONE SENTENCE | WANT TO REMEMBER

USE Al THOUGHTFULLY. VERIFY WHAT MATTERS BEFORE RELYING. &. LEAD WITH HUMANITY.

HUMAN-LED. AI-ASSISTED.









